Contract No. : HK/2009/01

WAN CHAI DEVELOPMENT PHASE I

CENTRAL-WAN CHAI BYPASS AT HKCEC

Working Programme for Marine Works (Dredging and Reclamation)

2014

ACTIVITIES START | FINISH Jan|[Feb|Mar|Apr{May|Jun|Jul [Aug|Sep|Oct|Nov|Dec
Cross Harbour Watermains (Rock Trimming)

Wan Chai North 15/1/2014]  15/2/2014

Fairway 15/1/2014]  15/2/2014

TST (Subject to Handover of ASD) 1/3/2014| 30/5/2014

Reclamation Works at HKCEC Water Channel

Dredging underneath Expo Drive East Bridge 29/8/2014] 27/9/2014

Backfilling underneath Expo Drive East Bridge 28/9/2014] 27/10/2014




Dredging & Reclamation Works Programme Summary
(based on Initial Works Programme Rev, 0)

i} Task Name Duration Start

! HK/2009/02-Marine & Reclamation Works 2008d Thu28/1/10

2 = Contract Commencement od Thu 28/1/10

E General 1879d Mon 22/2/10 .
4 = Submission & obtain approval for marine GI 21d Mon 22/2/10

51 Stage 1 Marine G for reclamation 30d Man 15/3/10 L

6 = Engineer's Design review for Dredging of WCR1, WCR2 & WCR4 0d Man 22/3/10 &

4 - Relocation of New Star Ferry Pier od Tue 18/3/14 el

] Demolition of Existing Star Ferry Pier 100d Tue 18/3/14 —

9 Stage 2 Maring GI for Reclamation 14d Tue 18/3/14 i

10 Engineer's Design review for Dredging of WCR3 21d Tue 25/3/14 .

n = Complete Diversion of Hung Hing Road Traffic Back to Original 20d Fri 6/2/15

1z = Excavate & remove top of d-wall for permanet seawall construction 50d Wed 25/2/15 =
= Submarine Outfall 500d Tue 21/9/10 P—

14 = Dredging, Laying and Backfilling of Submarine Outfall Pipe at Sea 500 d Tue 21/9/10 ———

15 Phase 1 - WCR1 158d Wed 21/4/10 —

16 Mobilization of plants 1d Wed 21/4/10

17 = Seabed dredging 63d  Wed 21/4/10 : .

18 Bedding Filling and Permanent seawall (precast cassion) 60 d Tue 22/6/10 =

19 Bulk reclamation 37d Fri 20/8/10 .

20 Phase 2 - WCR2 149d  Thu1/3/12 —
a = Mobilization of plants 1d Thu 1/3/12

27 A Temp seawall and Seabed dredging 77d Thu 1/3/12 =

B Bulk reclamation 73d Wed 16/5/12 =

24 Phase 3 - TWCR4 & WCR4 98 d Sat28/4/12 —

3 = Mobilization of plants 1d Sat 26/4/12

% = Temp Seawall and Seabed dredging 75d Sat 28/4/12 —

7 = Bulk & temp reclamation 24d Wed 11/7/12 ¥

8 | Phase 4 - WCR3 294d  Tue 18/3/14 p—

E] _E Mobilization of plants 1d Tue 18/3/14

n = Seabed dredging for Permanent Seawall 112d Tue 18/3/14 =

E] Backfill and permanent seawall {precast cassion) 108d Tue 8/7/14 =

32 Bulk reclamation T4d Fri 24/10/14 —
el Phasee 5 - Construct Permanent Seawall Blocks along curved coastline & Remove TWCR4 105d Woed 15/4/15 —
34 3 Maobilization of plants 1d Wed 15/4/15

e Dredging and Filllng for permanent seawall construction S0d Wed 15/4/15 =
3/ = Construction of Permanent Seawall Blocks for curved coastliineg 56.d Wed 3/6/15 =
£ :E Remove temp seawall and reinstate the location of TWCR4 30d Mon 29/6{15 &

Task C—  Summary P  Rolled Up Progross = Project Summary = oy
B R ehs Prograne | progress Rolled Up Task O Spit Eroup By Sumeiory —
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175

1 | TCBRIE(TS1)-dredging+rockiilliprep. for seawall)
1 |TCBRIE (TS1)-temporary reclamation
1 |TCBRIE (TS1)- removal of temporary reclamation

Description

\rEa)

Maintenance dredging for navigation safely for

1 |TCBR2ATCER3(TS2)- Maintenance dredging for
1 | TCBR2&TCEBR3(TS2)-dredge-+rockfl seabed
1 | TCBR2&TCBR3(TS2) ~temporary reclamation
-

ed)
1 | TCBR1W(TS4)-dredging+rockfilljprep. for seawall)
1 -TGERiwl[TSA} —temporary re.cfamatlun.
1 TCBR1W(TS4)-removal temporary reclamation

1 | TPCWAE-dredging+rockfill{prep. for seawall)
1 | TPCWAE —-temporary reclamation
1 | TPCWAE-removal temporary reclamation

1 | TPCWAW-dredging+rockfill{prep. for seawall)
1 | TPCWAW —temporary reclamation
1 | TPCWAW-removal temparary rectamation

TCBR2Z&TCBRA(TS2-removal termparary reclamation
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EEITCBR1E(TS1)-dredging+rockfill{prep. for seawall)
ESTCER1E (TS1)-temporary reclamation
ETCBR1E (TS1)- removal of temporary reclamation

!h!ﬂnhnam dredging for navigation safety for relocation of RHKYC mooring at Area B

ITCBR2&TCER3({TS2)- Maintenance dredging for navigation safety at Area A for relocation of commercial vesseld
ENTCBR2ATCBR3(TS2)-dredge+rockiill seabed (preparation for seawall)
EESNITCER2ETCBRY(TS2) —temporary reclamation
ENTCBR2&TCBRI(TS2-removal temporary reclamation

WTCBRIW(TS4)-dredging+rockfill{prep. for seawall)
ESTCBR1W(TS4) —temporary reclamation
lTl_:BR1W{T$1}-—ramova! temporary reclamation

ITPCWAE-dredging+rockfill{prep, for seawall)
ENITPCWAE ~temporary reclamation
BTPCWAE-removal temporary reclamation

ETPCWAW-dredging+rockfilljprep. for seawall)
IEETPCWAW —temporary reclamation
TPCWAW--removal temporary reclamation Il
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CONTRACT NO, HY/2009/15: CENTRAL
WAN CHAI BYPASS- TUNNEL (CBTS SECTION)

Dale Prepared: 26 O 2010
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Contract No.: HK/2010/06

Wan Chai Development Phase II-

Central-Wan Chai Bypass over MTR Tuen Wan Line

(Works Programme - Rev. O)
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Activity ID [Activity Name Rem | Start Finish 2014
Dur [ March [ April [ May [ June
[ 24 [ 03 [ 10 [ 17 | 24 [ a1l [ 07 [ 14 [ 21 [ 28 | 05 | 12 [ 19 | 26 | 02 [ 09 [16
3MRP - Mar 2014 to Jun 2014 ‘ 1 1 ‘
01 - CONTRACT DATES
01.2 - Possession of Site r
0120-3000 Possession to Portion IVA 0 26-Feb-14 A * F’qjssession to Portion IVA
0120-3100 Possession to Portion IVB 0 26-Feb-14 A . Pdssession to Portion IVB
0120-3200 Possession to Portion I1A 0 26-Feb-14A | 6”F”d’s’s’é's'éi6h"t6 PortionlIA™ |
02 - PRE-CONSTRUCTION WORKS
02.2 - Contractor's Submission 3 3
0220-1560 Noise Enclosure/Barrier - Steel Material Submission 9 02-Jan-14 A 28-Mar-14 : NOISE Enclosure/Barrier - Steel Material SmeISSIon
0220-1570 Noise Enclosure/Barrier - Steel Material Comment/Resubmission 15 12-Feb-14 A 12-Apr-14 : _ Noise Enclosure/Barrler - Steel Material Comment/Resubmission
0220-1580 Noise Enclosure/Barrier - Steel Material No Adverse Comment 12 13-Apr-14 o4-ppri4 | [ Néiée’E’nélféé’ljréﬂ?érrl’ér ’—"S’t’é’efl’Mé’t’e’rié’I’Nfde’d\’/’e’r’s’é’Cém’m’éh’t ”””””””””
02.3 - Method Statement / Shop Drawings ‘
0230-1580 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Submission 28 20-Mar-14* 16-Apr-14 — MS Bridge F1A/F2A Int. Noise Semi Enclosure - Submission
0230-1590 MS Bridge F1A/F2A Int. Noise Semi Enclosure - ER Review / Comment 15 17-Apr-14 01-May-14 _ MS Bridge F1A/F2A Int. Noise Semi Enclosure ER Review / Com|
0230-1600 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Resubmission 12 02-May-14 13-May-14 e MS Bridge F1A/F2A Int. ‘N0|se Semi Enclosure - F
0230-1610 MS Bridge F1A/F2A Int. Noise Semi Enclosure - No Adverse Comment 15 14-May-14 28-May-14 | T o S ﬁ"MS’Bnd’gé’FiA/F’Z’A’ih’t”N’c’)#
0230-1940 MS Beam Erection D1 to E2 - Submission 18 10-Feb-14 A 06-Apr-14 — MS Beam Erection D1 to E2 - Submlssmn
0230-1950 MS Beam Erection D1 to E2 - Comment/Resubmission 18 07-Apr-14 24-Apr-14 ‘ ‘ e MS Beam Erection D1 to E2 - Comment/Resubmlsslon
0230-1960 MS Beam Erection D1 to E2 - No Adverse Comment 12 25-Apr-14 06-May-14 1 : — MS Beam Erection D1 to E2 - No Adverse Comment
0230-2050 MS Beam Erection F8 to F15 - Resubmission 9 19-Feb-14 A 28-Mar-14 _ MS Beam Erection F8 to F15 - ReSmeISSIOn
0230-2060 MS Beam Erection F8 to F15 - No Adverse Comment 15 29-Mar-14 12-Apr-14 | ""'""""'ﬁ”M’S”B’é’air’ri’E’r’ééﬁ’dh”F’S’t’b”F’fS”’N’é'A’dVér’s’é’Céih’rﬁéh’t ””””””””””””””””””””””””
0230-1420 MS Permanent Noise Barrier Cantilever - Submission 18 10-Feb-14 A 06-Apr-14 — MS Permanent Noise Barrier Cantllever - Submission
0230-1430 MS Permanent Noise Barrier Cantilever - ER Review & Comment 15 07-Apr-14 21-Apr-14 | e MS Permanent Noise Barrier Cantilever - ER Review & Comment
0230-1440 MS Permanent Noise Barrier Cantilever - Resubmission 15 22-Apr-14 06-May-14 — MS Permanent Noise Barrier Camllever - Resubmission
0230-1450 MS Permanent Noise Barrier Cantilever - No Adverse Comment 15 07-May-14 21-May-14 e MS Permanent Noise Barrier Cantileve,
0230-1780 MS Temporary Bridge TD - Submission 0 02-Jan-14A  19-Mar-14A | ”””””””””””””””” MS 'T'ér'ﬁiidié'ry'eﬁd'gé'ﬁi"'S'ub'rﬁl?s's'iéh """""""""""""""""""""""""""""""""""""""""""""""""""""
0230-1790 MS Temporary Bridge TD - ER Review & Comment 12 20-Mar-14 31-Mar-14 | — MS Temporary Bridge TD - ER Review & Comment
0230-1800 MS Temporary Bridge TD - Resubmission 12 01-Apr-14 12-Apr-14 — MS Temporary Bridge TD Resubmission
0230-1810 MS Temporary Bridge TD - No Adverse Comment 18 13-Apr-14 30-Apr-14 _ MS Temporary Bridge TD - No Adverse Comment
0230-1820 MS Bridge Demolition Pier E3 to P20 - Submission 24 01-Jun-14* 24-Jun-14 ‘ ‘
02.4- Contractor's Design and Build tems A
0240-1041 Temp Bridge "TD" Design - Submission 9 01-Mar-13 A 28-Mar-14 _ Temp Bridge "TD" Design - Submission
0240-1042 Temp Bridge "TD" Design - ER review and comment 12 29-Mar-14 09-Apr-14 | _ Temp Bridge "TD" Design - ER review and comment
0240-1043 Temp Bridge "TD" Design - Resubmission 12 10-Apr-14 21-Apr-14 I Temp Brldge "TD" Design - Resubmission
0240-1044 Temp Bridge "TD" Design - No Adverse Comment 15 22-Apr-14 06-May-14 — Temp Bridge "TD" Design - No Adverse Comment
0240-1045 Temp Bridge "TD" - Fabrication Pier F8 to F10 36 03-Feb-14 A 24-Apr-14 — ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” Temb"Brl'dg'é""TD“'"FéBrlEait'l'dh'Plér F8to Fi 0 ”””””””””””””””
0240-1046 Temp Bridge "TD" - Fabrication Pier F5 to F8 and F10 to F15 36 10-Apr-14 15-May-14 | — Temp Bridge "TD" - ﬁabrication Pier F5 to F8 al
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 14 17-Jan-14A 02-Apr-1d4  I————— . Noise Enclosure Structural DeSIgn ER Review/Resubmission |
0240-1111 Int. Noise Enclosure Structural Design - No Adverse Comment 28 03-Apr-14 30-Apr-14 _ Int. Noise Enclosure Structural Design - No Adverse Comment
0240-1113 Int. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A 24 02-Jan-14 A 12-Apr-14 _ Int. Noise Enclosure Structural Shop Drawings Bridge F1A/F2A |
0240-1114 Int. Noise Enclosure - Fabrication Yard Inspection 12 19-Apr-14 30-Apr-14 | Ly ﬁ”fni"Neleé’Enb’Ib’ébre”’F’aib’riééitibn ’Yé’rdﬁlh’s’p’ééﬁdh ”””””””””””
0240-1115 Int. Noise Enclosure - Fabrication/Delivery Bridge F1A/F2A 60 19-Apr-14 17-Jun-14 — |
0240-1132 Noise Barrier Structural - Shop Drawings 72 20-Mar-14 30-May-14 — N0|se Bartier Structural -
0240-1133 Noise Barrier Structural - Fabrication/Delivery 90 15-May-14 12-Aug-14 —
=== Remaning Level of Efor Contract HY/2009/19 SMRP
= Actual Level of Effort
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Activity ID Activity Name Rem Start Finish 2014
Dur [ March [ April [ May [ June
7 | 24 | 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 | 26 [ 02 [ 09 [1i6
0240-1134 Noise Barrier Panel - Submission 0 29-Jan-14 A 28-Feb-14 A | ‘NOIse Barrier Panel - Subnfission ! ! ‘
0240-1136 Noise Barrier Panel - Design ER Review/Resubmission 56 | 01-Mar-14A A-May-14 | Néis’é’B’dr’rl’éf’P’éh’élﬁ’If)’ééig’ri ER Review/Resubm
0240-1137 Noise Barrier Panel - Design No Adverse Comment 28 15-May-14 11-Jun-14 _ Noise Bé
0240-1138 Noise Barrier Panel - Fabrication Delivery 60 12-Jun-14 10-Aug-14 ‘ ! I
0240-1050 Temp Bridge "TB" & "TC" Design - Prep & Submit 42 21-Feb-14 A 30-Apr-14 — Temp Bridge "TB" & "TC" Design - Prep & 1Submit
0240-1060 Temp Bridge "TB" & "TC" Design - ER review and comment 28 01-May-14 28-May-14 ‘ _ Temp Bridge "TB" & "TC" D¢
0240-1070 Temp Bridge "TB" & "TC" Design - Resubmission 30 29-May-14 o7Jun14 | _ ”””””””””””””””
02.5 - Bridge Segment/Beam Off-site Precasting | | :
0250-1720.04 Precast Beam Bridge E E1D1-G 0 27Jan-14A | 11-Mar-14 A — Precast Bgam Bridge E E1D1-G
0250-1720.05 Precast Beam Bridge E 1819-A 15 | 10-Mar-14A 03-Apr-14 | _ Precast Beam Bridge E 1819-A
0250-1720.06 Precast Beam Bridge E 1819-B 18 04-Apr-14 21-Apr-14 I Precast Beam Bridge E 1819-B
0250-1720.07 Precast Beam Bridge E 1819-C 18 22-Apr-14 09-May-14 | ﬁ"l”r’ééés’f ’B’ééfﬁ’Bhd’gé"E’TSi@a”C ””””””””””””””
0250-1720.08 Precast Beam Bridge E 1819-D 18 10-May-14 27-May-14 | [ Preqast Beam Bridge E 1819-|
0250-1720.09 Precast Beam Bridge E 1718-A 18 28-May-14 14-Jun-14 _ Prec]
0250-1720.10 Precast Beam Bridge E 1718-B 18 15-Jun-14 02-Jul-14 1 ; [
0250-1650.20 Bridge D1 Pier D02 Precasting Segment (1-17) - Mould S1 0 23-Dec-13A | 28-Feb-14A Bridge D1 Pier D02 Precgsting Segment (1 17) - Mould S1
0250-1900 Brideg C4 Pier 29 T-span Segment Off-site Casting (13 nos.) 12 11-Feb-14 A 31-Mar-14 [E— | | B rideg C4 Pier 29 T-span Segment 'df'f'éit’é’éé’s’tih'g ({8nos.)y
0250-1910 Brideg C4 Pier 30 T-span Segment Off-site Casting (11 nos.) 18 06-Mar-14 A 06-Apr-14 ] Brideg C4 Pier 30 T-span Segment Off-site Casting (11 nos.)
0250-1930 Brideg C4 Pier 28 End-span Segment Off-site Casting (5 nos.) 15 07-Apr-14 21-Apr-14 ] Brideg C4 Pler 28 End-span Segment Off-site Casting ( 5 nos.)
0250-1920 Brideg C4 Pier 31 T-span Segment Off-site Casting (13 nos.) 31 11-Apr-14 11-May-14 [ : ] Brideg C4 Pier 31 T-span Segment Off-site Casting (1
0250-1940 Brideg C4 Pier 32 End-span Segment Off-site Casting (5 nos.) 15 28-Apr-14 12-May-14 \:| Brideg C4 Pier 32 End- span Segment Off-site Casti
0250-1950 Brideg C5 Pier 33 T-span Segment Off-site Casting (11 nos.) 27 16-May-14 Hdunta | ] Brideg C
0250-1970 Brideg C5 Pier 32 End-span Segment Off-site Casting (6 nos.) 18 17-May-14 03-Jun-14 [ ] Brideg C5 Pier 32 E|
0250-1980 Brideg C5 Abut D12 E-span Segment Off-site Casting (6 nos.) 19 10-Jun-14 28-Jun-14 : | —
0250-1960 Brideg C5 Pier 34 T-span Segment Off-site Casting (9 nos.) 23 16-Jun-14 08-Jul-14 —
03 - PRELIMINARY WORKS
03.3-Interface Works T e
0330-1300 Erect Interim Temp Carpark for HGHK 0 10-Feb-14 A 12-Mar-14 A — Erect Intgrim Temp Carparl:< for HGHK :
0330-1350 Erect Special Hoarding at Portion IVB 36 20-Mar-14 05-May-14 | 1 1 Erect Special Hoarding at Portion I\j/B
05 - SECTION 2 & 2A OF THE WORKS ‘
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.2-ELS T e
0512-1105 3 (-5.5mPD) - S$1-S3 Excav (6336m3) 0 | 14-Feb-14A | 09-Mar-14A | $3 (-5.5mPDy - S1-83 Excav i6336m3)
0512-1107 3 (-5.5mPD) - S1-S3 ELS 1 10-Mar-14 A 20-Mar-14 s S3 (-5.5mPD) S1-S3 ELS
0512-1140 3 (-5.5mPD) - S8 Excav (5940m3) 0 19-Feb-14A | 06-Mar-14 A — S3 (-5.5mPD) - §B Excav (5940m$)
0512-1145 3 (-5.5mPD) - S8 ELS 0 07-Mar-14A | 16-Mar-14 A | E— S3|(-5.5mPD) - S8 ELs
0512-1149 4 (-9.5mPD) - S8 Excav (5940m3) 11 17-Mar-14 A 30Mar-14 | N 'S'if(' 9.5mPD) - S8 Excav (5940m3)
0512-1150 4 (-9.5mPD) - S1-S3 Excav (6336m3) 15 21-Mar-14 04-Apr-14 _ S4 (-9.5mPD) - S1-S3 Excav (6336m3)
0512-1153 S4 Pump Test 14 31-Mar-14 13-Apr-14 _ S4 Pump Test ‘
0512-1154 (-9.5mPD) - S8 ELS 9 07-Apr-14 15-Apr-14 ; E— S4 (-9.5mPD) - S8 ?LS
0512-1155 (-9.5mPD) - S1-S3 ELS 8 14-Apr-14 21-Apr-14 — S4 (-9-5mF’:D) - S1-S3 ELS
0512-1159 S5 (-13.0mPD) S8 Excav (5198m3) 12 16-Apr-14 o7-Apri4 |y —85(1 3.0mPD) S8 Excav (5198m3) I
0512-1160 (-13.0mPD) S1-S3 Excav (5544m3) 13 22-Apr-14 04-May-14 — S5 (-13.0mPD) S1-S3 Excav 5544m3
0512-1163 (-13.0mPD) S8 ELS 8 28-Apr-14 05-May-14 _ S5 (-13.0mPD) S8 ELS

*
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Activity ID Activity Name Rem Start Finish 2014
Dur [ March [ April [ May [ June
7 | 24 | 03 [ 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 05 | 12 [ 19 | 26 | 02 [ 09 [16
0512-1165 S5 (-13.0mPD) S1-S3 ELS 9 05-May-14 13-May-14 : : ! S5 (-13.0mPD) ST-S3 ELS
0512-1170 S6 (-16.5mPD) S8 Excav (5198m3) 12 06-May-14 17-May-14 s S6 (-16.5mPD) ssiExcav (5198m3)
0512-1172 S6 (-16.5mPD) S1-S3 Excav (5544m3) 13 14-May-14 26-May-14 | e I S’é'(’—'1§625’rﬁP'D)’S’1’JS’3’E’>ié’a{\} (5}
0512-1175 S6 (-16.5mPD) S8 ELS 8 18-May-14 25-May-14 E S6 (-16;.5mPD) S8 ELS
0512-1180 S7 (-20.0mPD) S8 Excav (5198m3) 12 26-May-14 06-Jun-14 — S7 (-20.0mPD) ;
0512-1178 S6 (-16.5mPD) S1-S3 ELS 9 27-May-14 04-Jun-14 — S6 (-16.5mPD) S1-
0512-1182 S7 (-20.0mPD) S1-S3 Excav (5544m3) 13 05-Jun-14 17-Jun-14 | I
0512-1185 S7 (-20.0mPD) S8 ELS 8 07-Jun-14 14-dun14 | L e e [
0512-1190 S8 (-23.5mPD) S8 Excav (5198m3) 12 14-Jun-14 25-Jun-14 o
0512-1187 S7 (-20.0mPD) S1-S3 ELS 9 18-Jun-14 26-Jun-14 1 u
0512-1210 Access Zone S1 (+2.0mPD) Excav 9 13-Apr-14 21-Apr-14 s Access Zorjle S1 (+2.0mPD) Excav
0512-1215 Access Zone S1 (+2.0mPD) ELS 7 22-Apr-14 28-Apr-14 [ ] Afccess Zone S1 (+2.0mPD) ELS ‘
0512-1230 Access Zone S2 (-2.0mPD) Excav 11 29-Apr-14 09-May-14 | L _ ~Access Zone S2 (-2.0mPD) 'Ef}{éé'\i """"""""""""
0512-1235 Access Zone S2 (-2.0mPD) ELS 7 10-May-14 16-May-14 1 mEmmmmm Access Zone S2 (-Zf-OmPD) ELS
0512-1240 Access Zone S3 (-7.0mPD) Excav 12 17-May-14 28-May-14 I chcess Zone S3 (-7.0mPD) |
0512-1250 Access Zone S3 (-7.0mPD) ELS 7 29-May-14 04-Jun-14 — Access Zone S3 (-
0512-1260 Access Zone S4 (-11.0mPD) Excav 12 05-Jun-14 16-Jun-14 : I A
0512-1270 Access Zone S4 (-11.0mPD) ELS 7 17-Jun-14 °3.Jun14 | )
05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.3 - ELS ‘ ‘
’W Pump Sump - Excavation & Lateral Support 18 | O1-Apr-14* | 24-Apr-14 | _ Pump $ump - Excavation & Lateral Support ‘
‘ 0524-2890 Pump Sump - Structure 18 25-Apr-14 16-May-14 | _ Pump Sump - Struc%ture
05.2.4 - Tunnel Structure . I 77777777777777777777777777777
05243015 Bay 1 Tunnel Vertical Wall 7 17May14 | 24May14 | mmmm— Bay 1 Tunnel Vertical Wall
0524-3025 Bay 1 Tunnel False Works 6 26-May-14 31-May-14 _ Bay 1 Tunnel False Work
0524-3035 Bay 1 Tunnel OHVD Slab 8 03-Jun-14 11-Jun-14 . oo Bay 1Tu
0524-3045 Bay 1 Tunnel Roof Slab 12 12-Jun-14 25-Jun-14 ! —
0524-3195 Bay 6 Tunnel Roof Slab 0 27-Jan-14A | 26-Feb-14 A """"""’B’ié’yé’T’u’rihél"Fiéb’f’Sl’éb """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
0524-3335 Bay 9 Tunnel False Works 0 10-Feb-14A | 04-Mar-14 A Bay 9 Tunnel False Works
0524-3345 Bay 9 Tunnel OHVD Slab North Side 0 10-Feb-14A | 28-Feb-14 A Bay 9 Tunnel OHVD SlabNorth Side ‘
0524-3355 Bay 9 Tunnel Roof Slab 0 05-Mar-14A | 18-Mar-14 A | I Bay 9 Tunnel Roc}f Slab 1
0524-3115 Bay 2 Tunnel Vertical Wall 7 09-May-14 16-May-14 | . Bay 2 Tunnel VertiC%ll Wall
0524-3125 Bay 2 Tunnel False Works 6 17-May-14 23May-14 | L e Emmmm Bay 2 Tdhﬁéi False Works
0524-3135 Bay 2 Tunnel OHVD Slab 8 24-May-14 03-Jun-14 § — Bay 2 Tunnel OHVD
0524-3145 Bay 2 Tunnel Roof Slab 12 04-Jun-14 17-Jun-14 : I |
0524-3395 Bay 7 Tunnel False Works 0 12-Feb-14A | 26-Feb-14 A Biay 7 Tunnel False Works
0524-3405 Bay 7 Tunnel OHVD Slab 0 17-Feb-14A  10-Mar-14 A L Bay 7 Tunne} OHVD Slab |
0524-3415 Bay 7 Tunnel Roof Slab 8 10-Mar-14 A 28-Mar-14 | o | éfy'?TUhh'él"Riiéf Slab
0524-3445 Bay 8 Tunnel False Works 0 12-Feb-14 A 26-Feb-14 A Biay 8 Tunnel False Works !
0524-3455 Bay 8 Tunnel OHVD Slab 0 17-Feb-14 A 10-Mar-14 A L Bay 8 Tunne] OHVD Slab |
0524-3465 Bay 8 Tunnel Roof Slab 12 | 07-Mar-14A 02-Apr-14 | _ Bay 8 Tunnel Roof Slab
0524-3495 Bay 10 Tunnel Vertical Wall 0 13-Mar-14 A 19-Mar-14 A Em [Bay 10 Tunnel V«fartical Wall
0524-3505 Bay 10 Tunnel False Works 6 20-Mar-14 26-Mar-14 | | Bay '1'30' Tunnel False Works 7
0524-3515 Bay 10 Tunnel OHVD Slab 7 27-Mar-14 03-Apr-14 — Bay 10 Tunnel OHVD Slab
== Remaining Level of Effort Contract HY/2009/19 3MRP
= Actual Level of Effort
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10 - SECTION X OF THE WORKS

Activity ID Activity Name Rem Start Finish 2014
Dur [ March [ April [ May [ June
7 | 24 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 | 02 [ 09 |16
0524-3525 Bay 10 Tunnel Roof Slab 12 04-Apr-14 19-Apr-14 ! P ey Bay 10 Tunnel Roof STab 3
0524-3535 Bay 11 Tunnel Base Slab 0 06-Feb-14 A 10-Mar-14 A — Bay 11 Tunnpl Base Slab §
0524-3545 Bay 11 Tunnel Vertical Wall 5 | 17-Mar-14A  25-Mar-14 | Bay 11 Tunnel Vertical Wall
0524-3555 Bay 11 Tunnel False Works 6 27-Mar-14 02-Apr-14 | ”””””””””””””””””””””” — ””””””” Bay 11 Tunnel False Works ”””””””””””””””
0524-3565 Bay 11 Tunnel OHVD Slab 8 03-Apr-14 12-Apr-14 s Bay 11 Tunnel OHVD Slab
0524-3575 Bay 11 Tunnel Roof Slab 12 14-Apr-14 29-Apr-14 [ iBay 11 Tunnel Roof Slab
0524-3585 Bay 12 Tunnel Base Slab 0  27-Feb-14A  08-Mar-14A _ Bay 12 Tunnel Base Slab
0524-3595 Bay 12 Tunnel Vertical Wall 8 20-Mar-14 28-Mar-14 [— Baﬁ/ 12 Tunnel Vertical Wall
0524-3605 Bay 12 Tunnel False Works 4 29-Mar-14 02-Apr-i4 | ’""""""""’ﬁ"B'éy'1'2"T'U'rihél'F'ail's'é'Wéik§ """""" ”””””””””””””””
0524-3615 Bay 12 Tunnel OHVD Slab 7 03-Apr-14 11-Apr-14 e Bay 12 Tunnel OHVD Slab
0524-3625 Bay 12 Tunnel Roof Slab 10 12-Apr-14 25-Apr-14 e Bay 1;2 Tunnel Roof Slab
0524-3635 Bay 13 Tunnel Base Slab 0  03-Mar-14A  10-Mar-14A . mmmmmmm Bay 13 Tunnpl Base Slab |
0524-3645 Bay 13 Tunnel Vertical Wall 8 20-Mar-14 28-Mar-14 |— BaS' 13 Tunnel Vertical Wall
0524-3655 Bay 13 Tunnel False Works 4 29-Mar-14 02-Apr-i4 | ’""""""’i"B'éy'1'3'T'U'rihél'F'ail's'é'Wéik§ """""" ”””””””””””””””
0524-3665 Bay 13 Tunnel OHVD Slab 7 03-Apr-14 11-Apr-14 Em— Bay 13 Tunnel OHVD Slab
0524-3675 Bay 13 Tunnel Roof Slab 10 12-Apr-14 25-Apr-14 e Bay 13 Tunnel Roof Slab §
0524-3685 Waterproof Top Slab Bays 12 and 13 6 05-May-14 10-May-14 mmmmm Waterproof Top Slab Bays 12 and 13
0524-3475 Waterproof Top Slab Bay 5 to Bay 9 12 12-May-14 24-May-14 S Waterpreof Top Slab Bay 5 to Bay
05.2.5 - Road & Miscellaneous Works 3
’WW 11 12-May-14 = 23-May-14 e Backill aéove Tunnel Structure Bay
‘ 0525-2940 Backfill above Tunnel Structure Bay 5 to Bay 9 15 26-May-14 12-Jun-14 _ Backfill
- 06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34 i i ‘ §
0610-2126 Pier 29-3 Bored Pile (Normal) 18 15-Apr-14* 08-May-14 | ”””””””””””””””””””””””””” —Pler29380redPlle(Normal) """""""""""""""
06.2 - Box Culvert U1 | |
0620-2632 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Sheet Pile 6 20-Mar-14 26-Mar-14 | 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Sheet Pile
0620-2633 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Trench Excav 6 27-Mar-14 02-Apr-14 — 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Trench Excav
0620-2634 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Pipe Laying 2 03-Apr-14 04-Apr-14 m 1350mm Drainage MH 9-P to MH 3: 1 Stage 1 - Pipe Laying §
0620-2635 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Backfill/Extract Sheet Pile 9 07-Apr-14 16-Apr-14 | ”””””””””””””””””””””””””” ”””””” Emm—— 1350mm 'I'D'r'ail'rié'g'e"MH'g'P"tb"M'H'?J il 'S't'eisj'e"1"—'I'3'éi:k'ﬁ'll'/E5<'tiéEt' SheetPile
0620-2636 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Remove Pavement 7 09-May-14 16-May-14 § mmmmmn  1350mm Drainage MH 9-P to MH 3-1 Stage 2
0620-2637 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Sheet Pile 12 17-May-14 30-May-14 [ 31 350mm Drainage MH 9-F
0620-2638 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Trench Excav 9 31-May-14 11-Jun-14 _ 1350mm
0620-2639 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Pipe Laying 3 12-Jun-14 14-Jun-14 mm 135(
0620-2641 1350mm Drainage MH 9-P to MH 3-1 Stage 2 - Backfill/Extract Sheet Pile 7 16-Jun-14 23-Jun-14 | ”””””””””””””””””””””””””” ””””””””””””””””””””””””” ””””””””””””” [~
0620-2642 1500mm Drainage MH 3-1 to MH 3-2 - Sheet Pile 12 17-May-14 30-May-14 ] 1 500mm Drainage MH 3-1
0620-2643 1500mm Drainage MH 3-1 to MH 3-2 - Trench Excav 9 12-Jun-14 21-Jun-14 e
0620-2631 1350mm Drainage MH 9-P to MH 3-1 Stage 1 - Remove Pavement 0 10-Mar-14A | 19-Mar-14 A I |1350mm Drainagfe MH 9-P to MH 3-1 Stage 1 - Remove F’ajvement
06.3 - Admin Building | ?
0630-3100 Predrill for Adm Building (27 no) (3 set) 0 31-Oct-13A | 11-Mar-14 A = """"" """""""""" Predrill for \'dfﬁ"Bliil’dl’rig’(’ﬁ no)@sety ””””””””””””””””””””””””” 1
0630-3105 Admin Bldg Pile G.I. Report / Founding Level 0 13-Jan-14A | 19-Mar-14 A Admin Bldg Pile ;G-I- Report / Founding Level
0630-3111 Admin Bldg Pre-bored H-pile GL A-F (31 nos.) 85 27-Feb-14 A 03-Jul-14
0630-3112 Admin Bldg Pre-bored H-pile GL G-N (25 nos.) 72 21-Feb-14 A 17-Jun-14 :
0630-3113 Admin Bldg Pre-bored H-pile GL P-Q (10 nos.) 36 18-Jun-14 30-Jul-14 | | : : B
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Pier DO1 to D04

10.1.2 - Land Pier Construction

Activity ID Activity Name Rem Start Finish 2014
Dur [ March [ April [ May [ June
7 | 24 | 03 [ 10 [ 17 | 24 [ 31 [ 07 [ 14 [ 21 | 28 [ 05 | 12 [ 19 [ 26 | 02 [ 09 [16
10.1 - E/B Bridges (Bridge D, E and F) ! ! ! !
10.1.1 - Marine Pier Construction
Pier F03 to F15 D ‘

’W F9 Bearing Installation 0 | 15Feb-14A  21-Feb-14A [ F9 Bearihg Installation
‘ 1011-2433 F10 Bearing Installation 0 22-Feb-14A | 28-Feb-14A "’—""""FTO’B’éé’rI’hQ"Ih’ét’é“’éﬂb’ﬁ ””””””””””” e
‘ 1011-2375 F11 Bearing Installation 3 12-Mar-14 A 22-Mar-14 ] P11 Bearing Installation
‘ 1011-2465 F12 Bearing Installation 0 12-Feb-14A = 20-Feb-14A [ F12 Bearihg Installation !
‘ 1011-2495 F13 Bearing Installation 0 01-Mar-14A | 07-Mar-14 A — F13 Bearing Ingpallation
‘ 1011-2525 F14 Bearing Installation 0 05-Mar-14 A 11-Mar-14 A Emmmm— F14 Bearifig Installation
‘ 1011-3175 F10 Dolphin Construction 0 02-Dec-13A = 04-Mar-14 A F10 Dolphin Constrdction |
‘ 1011-3185 F9 Dolphin Construction 0 09-Dec-13A | 15-Mar-14 A F9 Dglphin Constructi?n
‘ 1011-3195 F8 Dolphin Construction 4 16-Dec-13 A 24-Mar-14 F8 Dolpﬁin Construction |
‘ 1011-3205 F11 Dolphin Construction 21 21-Dec-13 A 14-Apr-14 F11 Dolphin Construction
‘ 1011-3215 F12 Dolphin Construction 28 08-Jan-14 A 24-Apr-14 F12 Dolphm Construction
‘ 1011-3225 F13 Dolphin Construction 30 26-Mar-14 03-May-14 — F13 Dolphin Construction
‘ 1011-3235 F14 Dolphin Construction 30 04-Apr-14 13-May-14 | — F14 Dolphin Constructlon
‘ 1011-3255 F7 Dolphin Construction 30 28-Apr-14 03-Jun-14 _ F7 Dolphin Construc
‘ 1011-3245 F6 Dolphin Construction 30 07-May-14 11-Jun-14 | — F6 Dolph
‘ 1011-3265 F5 Dolphin Construction 30 15-May-14 19-Jun-14 _
‘ 1011-3271 F4 Dolphin Construction 24 03-Apr-14* 05-May-14 — F4 Dolphin Construction |
‘ 1011-3272 F3 Dolphin Construction 24 28-Apr-14 26-May-14 _ F3 Dolphm Construction
‘ 1011-3273 F2 Dolphin Construction 24 20-May-14 17-Jun-14 — |
‘ 1011-3274 F1 Dolphin Construction 24 11-Jun-14 09-Jul-14 —
‘ 1011-3296 F10 Dolphin Fender Installation 9 16-Jun-14 25-Jun-14 o
‘ 1011-2055 Remove Temporary Storage Platform (3 nos) 7 06-Mar-14 A 27-Mar-14 T Remove Temporary Storage Platform (3 nos)
‘ 1011-3275 Extract Temporary Piles at F9 and F10 7 17-Mar-14 A 27-Mar-14 Extract Temporary Piles at F9 and F10
‘ 1011-3285 Extract Temporary Piles at F11 and F12 9 28-Mar-14 08-Apr-14 _ Extract Temporary Piles at Fﬁ and F12
‘ 1011-3295 Extract Temporary Piles at F13 and F14 9 03-Apr-14 14-Apr-14

I Extract Temporary Plles at F13 and F14

p Work Design $ubmit/Approve

* @ Milestone

’W Pier D01 Crosshead Temp Work Design Submit/Approve 0 | 21-Oct-13A | 01-Mar-14A | Pier D01 Crosshead Ten
‘ 1012-1398 Pier DO1 Fabricate Platform 7 12-Mar-14 A 27-Mar-14 - | P|er D01 Fabricate Platform
‘ 1012-1399 Pier DO1 Erect Platform for Crosshead 6 28-Mar-14 03-Apr-14 — Pier DO1 Erect Platform for Crosshead
‘ 1012-1400 Pier DO1 Construct Crosshead 18 04-Apr-14 28-Apr-14 e Pler D01 Construct Crosshead
‘ 1012-1570 Pier D01 Bearing installation 5 29-Apr-14 05-May-14 | | _ Pier D01 Bearing installation
‘ 1012-1490 Pier D04 Construct Crosshead 0 17-Feb-14A | 08-Mar-14 A _ Pier D04 Congtruct Crosshead !
‘ 1012-1540 Pier D04 Bearing Installation 0 10-Mar-14 A 14-Mar-14 A | Emm Pier [J04 Bearing Insta?lation
‘ 1012-1440 Pier D03 Construct Pad Footing 0 27-Feb-14A | 03-Mar-14 A _ Pier DO3 Construct Phd Footing |
‘ 1012-1450 Pier D03 Construct Pier/Column 0 04-Mar-14 A 17-Mar-14 A e Pigr D03 Construct Pier/Column
‘ 1012-1460 Pier D03 Construct Crosshead 8 18-Mar-14 A 28-Mar-14 N Plel’ D03 Construct Crosshead
‘ 1012-1550 Pier DO3 Bearing Installation 5 29-Mar-14 03-Apr-14 — Pier D03 Bearing Installation
‘ 1012-1410 Pier D02 Construct Pad Footing 3 19-Mar-14 A 22-Mar-14 Bmmm Pier D02 Construct Pad Footing
‘ 1012-1420 Pier D02 Construct Pier/Column 6 24-Mar-14 29-Mar-14 I F4|er D02 Construct Pier/Column
‘ 1012-1430 Pier D02 Construct Crosshead 12 31-Mar-14 14-Apr-14 _ Pier D02 Construct Crosshead
=== Remaining Lovel of Effor Contract HY/2009/19 SMRP
= Actual Level of Effort
——N Three Month Rolling Programme (20 Mar 2014 to 19 Jun 2014) SMRE - Mar 201410 Jun 2014
EEEEN Critical Remaining Work Page 5 of 9




Activity ID Activity Name Rem Start Finish 2014
Dur [ March [ April [ May [ June
L 7 | 24 | 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 [ 09 16
|‘ 1012-1560 Pier D02 Bearing Installation 4 15-Apr-14 19-Apr-14 : : mmmm Pier D02 Beargng Installation |
10.1.3 - E/B Bridge Construction
Bridge D3 D : 3
’W Bridge D3 Permanent Stressing 12 | 31-Mar-14 | 14-Apr-14 _ Bridge D3 Permanenti Stressing |
‘ 1013-1133 Parapet Bridge D3 Pier D8 to D11 North (120m) - Rebar Fixing 10 15-May-14 26-May-14 | 1 [ Parapjet Bridge D3 Pier D8 to D]
‘ 1013-1134 Parapet Bridge D3 Pier D8 to D11 North (120m) - Concreting 20 27-May-14 19-Jun-14 _
‘ 1013-1138 Parapet Bridge D3 Pier D11 to D12 North (30m) - Rebar Fixing 15 03-Jun-14 19-Jun-14 ——
‘ 1013-1139 Parapet Bridge D3 Pier D11 to D12 North (30m) - Concreting 15 10-Jun-14 26-Jun-14 I
‘ 1013-1131 Parapet Bridge D3 South (150m) - Rebar Fixing 15 17-Apr-14 07-May-14 s Parapet Bridge D3 South (150m):- Rebar Fixing
‘ 1013-1132 Parapet Bridge D3 South (150m) - Concreting 26 26-Apr-14 27-May-14 _ Parapet Bridge D3 South (1501
‘ 1013-1141 Bridge D3 Watermain 14 12-May-14 27-May-14 | Bl’ldge D3 Watermain
‘ 1013-1137 Complete Delivery of E/B Bridge Segments 0 31-May-14* Q Complete Delivery of E/H
Bridge F1A | ‘
’WWTWW m—— Bridge|F1A Permanent $tressing
‘ 1013-1255 Bridge F1A Parapet North (85m) - Rebar Fixing 8 12-Apr-14 23-Apr-14 : I  Bridge F1A Parapet North (85m) - Rebar Fixing
‘ 1013-1256 Bridge F1A Parapet North (85m) - Concreting 16 29-Apr-14 17-May-14 _ Bridge F1A Parapet North (85m) - Concreting
‘ 1013-1251 Erect Parapet Travelling Rebar Platform 2 at Bridge F1A South 3 08-Apr-14 10-Apr-14 B Erect Parapet Travelling Rebar Platform 2 at Bridge F1A South
‘ 1013-1252 Erect Parapet Travelling Shutter 3 & 4 at Bridge F1A South 5 11-Apr-14 16-Apr-14 Emm Erect Parapet Tra\felllng Shutter 3 & 4 at Bridge F1A South
‘ 1013-1253 Bridge F1A Parapet South (28m) - Rebar Fixing 5 11-Apr-14 16-Apr-14 mmmmm Bridge F1A Parapet South (28m) - Rebar Fixing
‘ 1013-1254 Bridge F1A Parapet South (28m) - Concreting 6 17-Apr-14 25-Apr-14 I Brldge F1A Parapet South (28m) - Concreting
‘ 1013-1257 Bridge F1A South Wing Extension Drill-in Rebar 15 25-Mar-14* 11-Apr-14 _ Bridge F1A ’Sétjt’ﬁ’W]h’g’E’)it’éh’s]’dh’b’ril’l’ inRebar
‘ 1013-1258 Bridge F1A South Wing Extension Formwork + Casting 24 02-Apr-14 03-May-14 [ ] Bridge F1A South Wing Extension Formwork + Casting
‘ 1013-1261 Bridge F1A Watermain 14 12-May-14* 27-May-14 ‘ [ ] Bndg?e F1A Watermain
‘ 1013-1265 Bridge F1A Deck Road Surfacing & Marking 9 19-May-14 28-May-14 N Briyge F1A Deck Road Surfa
Bridge F2A ‘
’W Bridge F2A Permanent Stressing 0 | 20-Feb-14A  28Feb-14A m””””mBI”I’dQé F2A Permanent Strgssing 1
‘ 1013-1360 Deliver Parapet Travelling Shutter and Rebar Platform 0 31-Mar-14 0 Deliver Parapet Travelling Shutter and Rebar Platform
‘ 1013-1361 Erect Parapet Rebar Platform 1 at Bridge F2A North 3 31-Mar-14 02-Apr-14 _ Erect Parapet Rebar Platform 1 at Brldge F2A North
‘ 1013-1363 Erect Parapet Travelling Shutter 1 & 2 at Bridge F2A North 7 03-Apr-14 11-Apr-14 mmmmmm Erect Parapet Travelling §hutter 1 & 2 at Bridge F2A North
‘ 1013-1364 Bridge F2A Parapet North (60m) - Rebar Fixing 7 03-Apr-14 11-Apr-14 mmmmmm—— Bridge F2A Parapet North (60m) - Rebar Fixing
‘ 1013-1365 Bridge F2A Parapet North (60m) - Concreting 12 12-Apr-14 28-Apr-14 ) Bndge F2A Parapet North (60m) - Concretmg """""""""""
‘ 1013-1366 Bridge F2A South Wing Extension Drill-in Rebar 24 12-Apr-14 13-May-14 _ Bridge F2A South Wing | ExtenSIon Drill-in Rebar
‘ 1013-1367 Bridge F2A South Wing Extension Formwork + Casting 30 23-Apr-14 28-May-14 — Bndge F2A South Wing Exte
‘ 1013-1371 Bridge F2A Watermain 14 28-May-14 13-Jun-14 _ Bridge
Bridge F3A L
’WW 0 | 17-Feb-14A = 24-Feb-14A |mmm B’r’ud’g’e’ F3A Segment Launching from Pier F7 ’(1’3’h6s’) """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
‘ 1013-1320 Bridge F3A Segment Launching from Pier F8 (6 nos) 0 25-Feb-14 A 28-Feb-14 A ] iBrldge F3A Segment Launghing from Pier Fﬁ (6 nos)
‘ 1013-1390 Bridge F3A Stitching at midspan between F6 and F7 0 26-Feb-14A | 01-Mar-14 A — Bridge F3A Stitching at njidspan between fG and F7
‘ 1013-1400 Bridge F3A Stitching at midspan between F7 and F8 0 03-Mar-14 A 05-Mar-14 A B Bridge F3A Stitching at midspan bet\;veen F7 and F8
‘ 1013-1410 Bridge F3A Permanent Stressing 9 15-Mar-14 A 29-Mar-14 Bridge F3A Permanent Stressing
‘ 1013-1431 Back Launching LG to Pier D11 3 10-Mar-14 A 22-Mar-14 Back Launchlng LGto Pier Dii T
‘ 1013-1820 Back Launching LG to Pier D7 2 17-Mar-14 A 21-Mar-14 Back Launcf}lng LG to Pier D7
‘ 1013-1830 LG Modification 9 22-Mar-14 01-Apr-14 _ LG Modification
‘ 1013-1810 Remove Portal Gantry at D10 0 04-Mar-14A | 17-Mar-14 A S Rqmove Portal Gan;try at D10

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

Remaining Work

Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 Mar 2014 to 19 Jun 2014)

Contract HY/2009/19

SMRP
3MRP - Mar 2014 to Jun 2014
Page 6 of 9




‘ 1013-1520 Bridge D2 Stitching at midspan between D06-D07
‘ 1013-1530 Bridge D2 Stitching at midspan between D07-D08
‘ 1013-1540 Bridge D2 Stitching at midspan between D05-D06
‘ 1013-1850 Bridge D2 Erect Pier Segment at Pier D04 by Crane
‘ 1013-1510 Bridge D2 End-span Segment Launching at Pier D04 (8 nos)
‘ 1013-1515 Launch Forward LG to Pier DO3
‘ 1013-1565 Parapet Bridge D2 North (160m) - Rebar Fixing
‘ 1013-1566 Parapet Bridge D2 North (160m) - Concreting
‘ 1013-1562 Parapet Bridge D2 South (160m) - Rebar Fixing
‘ 1013-1563 Parapet Bridge D2 South (30m) - Concreting Using Rebar Platform
‘ 1013-1564 Parapet Bridge D2 South (130m) - Concreting
‘ 1013-1550 Bridge D2 Stitching at midspan between D04-D05
‘ 1013-1560 Bridge D2 Permanent Stressing
‘ 1013-1571 Bridge D2 Watermain
Bridge D1

1013-1591 Bridge D1 Pier Segment Erection at Pier D03

‘ 1013-1592 Launch Forward LG to Pier D02

‘ 1013-1593 Bridge D1 Pier Segment Erection at Pier D02

‘ 1013-1600 Bridge D1 Segment Launching T-span Pier DO3 (16 nos)
‘ 1013-1605 Bridge D1 Segment Launching End-span at Pier D04 (7 nos)
‘ 1013-1606 Bridge D1 Stitching at midspan between D03-D04

‘ 1013-1607 Launch Forward LG to Pier DO1

‘ 1013-1608 Bridge D1 Pier Segment Erection at Pier DO1

‘ 1013-1610 Bridge D1 Segment Launching from Pier D02 (16 nos)

‘ 1013-1620 Bridge D1 Segment Launching from Pier DO1 (8 nos)

‘ 1013-1640 Bridge D1 Stitching at midspan between D02-D03

‘ 1013-1650 Bridge D1 Stitching at midspan between D01-D02

All E/B Bridges (Common)

1013-1500 Bridge D2 Segment Launching by Crane Pier D05 T-span (17 nos)

13-Mar-14 A
20-Feb-14 A
20-Mar-14
24-Mar-14*
07-Apr-14
15-Apr-14
14 28-Apr-14
28 19-May-14
14 08-May-14
20 24-May-14
22 28-May-14
3 16-Apr-14
5 22-Apr-14
14 28-May-14

N N W o o o

_

4 16-Apr-14

_

23-Apr-14
24-Apr-14
29-Apr-14
05-May-14
09-May-14
30-May-14
31-May-14
05-Jun-14
13-Jun-14
13-Jun-14
18-Jun-14

U I N NN

W W A~ N W

12-Feb-14 A

22-Apr-14

Activity ID Activity Name Rem Start Finish 2014
Dur [ March [ April [ May [ June
- 7 | 24 [ 03 [ 10 | 17 [ 24 [ 31 [ 07 | 14 [ 21 [ 28 [ 05 [ 12 [ 19 [ 26 [ 02 | 09 [16
‘ 1013-1840 Launch Forward LG to Pier D4 3 02-Apr-14 04-Apr-14 ‘ 3 B [aunch Forward LG to Pier D4 ;
‘ 1013-1430 Bridge F3A Deck Road Surfacing & Marking 12 01-Apr-14* 15-Apr-14 _ Bridge F3A Deck chad Surfacing & Marking
Bridge F5/F4 ‘
’W Bridge F5 - Pier F8 Crosshead Upstand + Bearing 15 | 24-Mar-14* | 10-Apr-14 | — Bridge F5 - Pier F8 Crosshead Upstand + Bearing
‘ 1013-1437 Bridge F4 - Pier F9 to F10 Beam (2 nos.) Erection + Adjustment 3 08-Apr-14 10-Apr-14 Em Bridge F4 - Pier F9 to F10 Beam (2 nos.) Erection + Adjustment
‘ 1013-1434 Bridge F5 - Pier F8 to F9 Beam (2 nos.) Erection + Adjustment 3 11-Apr-14 14-Apr-14 Bl Bridge F5 - Pier F8 TQ F9 Beam (2 nos.) Erection + Adjustment
‘ 1013-1438 Bridge F4 - Pier F9 to F10 Diaphragm 6 11-Apr-14 17-Apr-14 mm  Bridge F4 - Pier F:9 to F10 Diaphragm
‘ 1013-1435 Bridge F5 - Pier F8 to F9 Diaphragm 6 15-Apr-14 23-Apr-14 e Bridge F5 - Pier F8 to F9 Diaphragm
‘ 1013-1439 Bridge F4 - Pier F9 to F10 Top Slab 9 19-Apr-14 30-Apr-14 — Bridge F4 - Pier F9 to F10 Top Slab
‘ 1013-1436 Bridge F5 - Pier F8 to F9 Top Slab 9 24-Apr-14 05-May-14 — Bridge F5 - Pier F8 to F9 Top Slab
‘ 1013-1445 Bridge F4 - Pier F10 to F15 Beam Erection + Adjustment 15 15-Apr-14 05-May-14 _ Bridge F4 - Pier F10 to F15 Beam Erection + Adjustment
‘ 1013-1446 Bridge F4 - Pier F10 to F15 Diaphragm 15 28-Apr-14 15-May-14 | _ Bridge F4 - Pier F10 to F15 Diaphragm
‘ 1013-1447 Bridge F4 - Pier F10 to F15 Top Slab 30 09-May-14 13-Jun-14 — Bridge]
‘ 1013-1448 Bridge F4 - Pier F10 to F15 Connection to Existing IEC 30 30-May-14 05-Jul-14 _
Bridge D2 !
11-Mar-14 A _ Bridge D2

15-Mar-14 A
22-Feb-14 A
22-Mar-14
31-Mar-14
14-Apr-14
15-Apr-14
14-May-14
20-Jun-14
23-May-14
17-Jun-14
23-Jun-14
19-Apr-14
26-Apr-14
13-Jun-14

- Bndge D2 Stitching at midspan bet

23-Apr-14
28-Apr-14
03-May-14
08-May-14
14-May-14
30-May-14
04-Jun-14
12-Jun-14
17-Jun-14
16-Jun-14
20-Jun-14

Bl Bridgp D2 Stitching at: mldspan between D06-D07

Segment Launcﬁing by Crane Pier D05 T-span (17 nos)
een D07-D08
Imm Bridge D2 $t|tch|ng at midspan between D05-D06
— Bridge D2 Erect Pier Segment at Pier D04 by Crane
I  Bridge D2 End-span $egment Launching at Pier D04 (8 nos)

g Launch Forward LG to Pier D03
_ Parapet Bridge D2 North (160m) - Rebar Fixing

e Parapet Byidge D2 South (160m) - R

Em Bridge D2 Stitbhing at midspan between D04-D05
[ ] Bridbe D2 Permanent Stressing

I Bridge D1 Pier Segment Erection at Pier D03
§ Launch Forward LG to Pier D02
[ Brldge D1 Pier Segment Erection at Pier D02
_ Bridge D1 Segment Launching T-span' Pler D03 (16 nos)
@ Bridge D1 Segment Launching End -span at Pier D04 (7 n|
”””””””””””””””””””””””””””””””””””””””””” mEmmm Bridge D1 Stitching at iﬁid’s’p;a’ri ‘between D03-D0¢
] !_aunch Forward LG to Pig]
— Bridge D1 Pier Seg
‘ I  Bridge |

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 Mar 2014 to 19 Jun 2014)

Contract HY/2009/19

3MRP
3MRP - Mar 2014 to Jun 2014
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1014-1080
1014-1090

1014-1172
1014-1173
1014-1174
1014-1175

1051-1018

1053-1010
1053-1011
1053-1012
1053-1013
1053-1014
1053-1015
1053-1021
1053-1061

Pier Construction

1014-1050 Pier E1b Construct Crosshead

10.5.3 - Temporary Bridge 'TD’

Bored Piles

1061-1670 Remaining Pre-drilling for Approach Ramp Bored Piles

10.1.4 - Bridge E / Hing Fat Slip Road

Pier E1a Construct Crosshead

Pier E1a/E1b Bearing installation

Bridge Construction

1014-1171 Bridge E - Pier E1 to E2 - Precast Beam (3 nos.) + Adjustement

Bridge E - Pier E1 to E2 - Diaphragm

Bridge E - Pier E1 to E2 - Top Slab

Bridge E - Pier E1 to E2 - Temporary Parapet
Bridge E - Pier E1 to D1 - Precast Beam (3 nos.)

 10.5- Temporary Bridge
10.5.1 - Temporary Bridge 'TA’

1051-1017 Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR

Temporary Bridge TA1 - Parapet

"TD" - Pier F8 to F10 Tower Erection (3 nos.)
"TD" - Pier F8 to F10 Beam Erection

"TD" - Pier F8 to F10 Bond Deck Erection

"TD" - Pier F8 to F10 Slab Construction

"TD" - Pier F8 to F10 Parapet

"TD" - Pier F8 to F10 Connection to Bridge F4/F5
"TD" - Pier F10 to F14 Tower Erection

"TD" - Pier F10 to F14 Beam Erection

10.6 - Tunnel Approach Ramp

10.6.1 - Approach Ramp (Excluding Portion IIB)

g N NN o

12

12
15
12
12
18
18
18

20-Feb-14 A

20-Feb-14 A
31-Mar-14

08-Apr-14

14-Apr-14
24-Apr-14
03-May-14
24-May-14

23-Sep-13 A

13-Jan-14 A

15-Apr-14

02-May-14
16-May-14
04-Jun-14
18-Jun-14
18-Jun-14
16-May-14
07-Jun-14

19-Jul-13 A

29-Mar-14

12-Apr-14

24-Apr-14

29-Mar-14
07-Apr-14

23-Apr-14
02-May-14
10-May-14
29-May-14

10-May-14
10-May-14

30-Apr-14
15-May-14
03-Jun-14
17-Jun-14
02-Jul-14
09-Jul-14
06-Jun-14
27-Jun-14

ﬁier E1b Construct Crosshead

Pier E1a Construct Crosshead

g Picr E12/Elb

Bearing installatién

mmm Bridge E - Pier E1 to EZ - Precast Beam (3 nos.) + Adjustement

I  Bridge E - Pier E1 to E2 - Diaphragm

I Bridge E - Pier E1 to E2 - Top Slab
' mmmmmmmm Bridge E - Pier E1 to E2

Activity ID Activity Name Rem Start Finish 2014
Dur [ April [ May [ June
_ [ 31 [ o7 | 14 21 | 28 | 05 | 12 ] 19 | 2 | 02 | 09 |76
‘ 1013-1780 Parapet Temp. Work Design + ICE 9 11-Feb-14 A 29-Mar-14 Parapet Temp. Work Design + ICE : 3
‘ 1013-1800 Parapet Temp. Work Fabrication 9 17-Mar-14 A 29-Mar-14 Parapet Temp. Work Fabrication ‘ §
‘ 1013-1790 Parapet Temp. Work Design ER No Adverse Comment 15 31-Mar-14 17-Apr-14 | I Parapet Temp. Work Design ER No Adverse Comment =
‘ 1013-1811 Construct Int. Double Noise Encl. Bridge F1A /F2A (111m) 42 29-May-14 18-Jul-14 | ‘ _

- Te}nporary Parapet

mmmmm Bridge E - Pier E1 to D1 - A

Emmm Temporary Bridge TA1 - Bridge Decking + Tie-in to Exis

I Temporary Bridge TA1 - Pardpet

I "TD" - Pier F8 to F10 Tower Erection (3 nos.)

| s "TD" - Pier F8 to

F1 0 Beam Erection

e "TD" - Pier F8 to F1{

— "TD" - Pier F10

* @ Milestone

‘ 1061-1720 Bored Pile Ramp - BM39 0 10-Jan-14A  15-Mar-14 A ‘ Boreq Pile Ramp - BM39
‘ 1061-1770 Bored Pile Ramp - BM35 0 08-Feb-14A | 27-Feb-14 A Pored Pile Ramp - BM35 |
‘ 1061-1780 Bored Pile Ramp - BM48 0 12-Feb-14 A 22-Feb-14 A Bored Pfle Ramp - BM48 |
‘ 1061-1785 Bored Pile Ramp - BM26 6 17-Mar-14 A 26-Mar-14 [ — Boreq Pile Ramp - BM26
‘ 1061-1790 Bored Pile Ramp - BM19 15 22-Mar-14* 09-Apr-14 § I : I Bored Pile Ramp - BM19 |
‘ 1061-1810 Bored Pile Ramp - BM25 15 27-Mar-14 14-Apr-14 | [ 1 Bored Pile Ramp - BMZS
‘ 1061-1820 Bored Pile Ramp - BM16 15 10-Apr-14 29-Apr-14 | [ ] iBored Pile Ramp - BM16
‘ 1061-1830 Bored Pile Ramp - BM24 15 15-Apr-14 05-May-14 I : 1 Bored Pile Ramp - BM24 :
‘ 1061-1840 Bored Pile Ramp - BM18 15 30-Apr-14 17-May-14 | ] Bored Pile Ramp -iBM18
‘ 1061-1850 Bored Pile Ramp - BM27 15 06-May-14 22-May-14 I ] Bored Pile Bamp - BM27
‘ 1061-1860 Bored Pile Ramp - BM17 15 19-May-14 05-Jun-14 [ ] Bored Pile Ramp
‘ 1061-1870 Bored Pile Ramp - BM28 15 23-May-14 10-Jun-14 l 1 Bored Pile
== Remaining Level of Effor Contract HY/2009/19 SMRP
= Actual Level of Effort
——N Three Month Rolling Programme (20 Mar 2014 to 19 Jun 2014) SMRE - Mar 2014 to Jun 2014
EEEEN Critical Remaining Work Page 8 of 9




Activity 1D Activity Name Rem Start Finish | 2014 | |
Dur March April May June
- 7 | 24 [ 03 | 10 | 17 24 31 07 4 | 21 | 28 | 05 | 12 | 19 | 26 | 02 | 09 |16
‘ 1061-1880 Bored Pile Ramp - BM20 15 06-Jun-14 23-Jun-14 | I —
‘ 1061-1890 Bored Pile Ramp - BM31 15 11-Jun-14 27-Jun-14 | —
~10.7 - Section X - Miscellaneous Works
10.7.1 - TTM Stages
1071-1005 TTA Stage 2A - TMLG / TD / Police Consultation and Endorsement 36 02-May-14* 13-Jun-14 — TTA S
= Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Mar 2014 to Jun 2014
o er Three Month Rolling Programme (20 Mar 2014 to 19 Jun 2014)
1 Remaining Work
BN Critical Remaining Work Page 9 of 9
* @ Milestone




Activity ID

A Activity Name

Pier FO3 to F15

10112405 F9 Bearing Installaion

‘ 1011-2433 F10 Bearing Installation

‘ 1011-2375 F11 Bearing Installation

‘ 1011-2460 F12 Crosshead Construction

‘ 1011-2465 F12 Bearing Installation

‘ 1011-2490 F13 Crosshead Construction

‘ 1011-2495 F13 Bearing Installation

‘ 1011-2520 F14 Crosshead Construction

‘ 1011-2525 F14 Bearing Installation

‘ 1011-3175 F10 Dolphin Construction

‘ 1011-3185 F9 Dolphin Construction

‘ 1011-3195 F8 Dolphin Construction

‘ 1011-3205 F11 Dolphin Construction

‘ 1011-3215 F12 Dolphin Construction

‘ 1011-3225 F13 Dolphin Construction

‘ 1011-3235 F14 Dolphin Construction

‘ 1011-3245 F5 Dolphin Construction

‘ 1011-3255 F6 Dolphin Construction

‘ 1011-3265 F7 Dolphin Construction

‘ 1011-2055 Remove Temporary Storage Platform (3 nos)
‘ 1011-3275 Extract Temporary Piles at F9 and F10
‘ 1011-3285 Extract Temporary Piles at F11 and F12
‘ 1011-3295 Extract Temporary Piles at F13 and F14

Pier FO1 to F02

1011-2890 F1B Pile Cap Shutter Cofferdam

1011-2895 F1B Pile Cap Construction
1011-2900 F1B Pier/Column Construction
1011-2910 F1B Crosshead Construction

10.1.2 - Land Pier Construction
Pier D01 to D04

22-Feb-14
26-Feb-14
10-Jan-14 A
12-Feb-14 A
13-Jan-14 A
01-Mar-14
15-Jan-14 A
05-Mar-14
11 02-Dec-13 A
15 09-Dec-13 A
19 16-Dec-13 A
21 21-Dec-13 A
21 08-Jan-14 A
24 14-Mar-14
24 29-Mar-14
24 03-Apr-14
24 12-Apr-14
24 30-Apr-14
18 06-Mar-14*
10 20-Mar-14
10 01-Apr-14
10 14-Apr-14

- o o o N

o O o o

18 07-Apr-14
12 30-Apr-14
18 15-May-14

15-Feb-14 A

Finish

21-Feb-14

28-Feb-14
04-Mar-14
24-Jan-14 A
20-Feb-14
28-Jan-14 A
07-Mar-14
08-Feb-14 A
11-Mar-14
04-Mar-14
08-Mar-14
13-Mar-14
28-Mar-14
02-Apr-14
11-Apr-14
29-Apr-14
05-May-14
13-May-14
28-May-14
26-Mar-14
31-Mar-14
12-Apr-14
26-Apr-14

04-Apr-14

29-Apr-14
14-May-14
05-Jun-14

2014

[ February

[ March [

m Fi12 Crosshead Construction
] F13§ Crosshead Construction

— F14 Crosshead

0 [ 27 [ 08 [ 10 [ 17 [ 24 [ 08 [ 10 [ 17 [ 24 [ a1 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 [19

F9 Bearihg Installation
_ F10 Bearing Installation
— F11 Bearing Installation

I 12 Bearirﬁg Installation

_ F13 Bearing Installation
Constructioﬁ
””””””””””” mmms 14 Bearing Installaton 7
F10 Dolphin Construction
F9 Dolphin Construction ‘
F8 Dolphin Construction%

[ F1‘§I Dolphin Construction
—F12Dolph|nConstruct|on """""""""""""""""
— F13 Dolphin Construchoni

— F14 Dolphin Construction
| — F5 Dolphin Constructi
e F6 Dolphil
[ ] Remc;ve Temporary Storage Platform (3 nos)
_ Extract Temporary Piles at F9 and F10
_ Extract Temporary Plles at F11 and F12

[ Extract Temporary Piles at F13 an(

[ : ] F1B Pile Cap Shutter Cofferdam

[ ] F1 B Pile Cap Construction
E:I F1B Pier]

*

@ Milestone

Wm 9 | 21-Oct-13A  01-Mar-14 | Pier D01 Crosshead Temp Work Design Submlt/Approve
‘ 1012-1400 Pier D01 Construct Crosshead 18 01-Apr-14* 24-Apr-14 _ Pier D01 Construct Crosshead
‘ 1012-1570 Pier D01 Bearing installation 6 25-Apr-14 02-May-14 — Pier D01 Bearing installati
‘ 1012-1470 Pier D04 Construct Pad Footing 0 23-Jan-14 A 29-Jan-14 A IR Pler D04 Construct Pad Footihg
‘ 1012-1480 Pier D04 Construct Pier/Column 0 06-Feb-14 A 13-Feb-14 A . Pier D04 Construct Pler/Cqumn
‘ 1012-1490 Pier D04 Construct Crosshead 15 17-Feb-14 A 08-Mar-14 — Pier D04 Construct Crosshead
‘ 1012-1540 Pier D04 Bearing Installation 5 10-Mar-14 14-Mar-14 mmm Pier D04 Bearing Installatlon
‘ 1012-1440 Pier D03 Construct Pad Footing 4 27-Feb-14 03-Mar-14 _ Pier D03 Construct Pad Footing
‘ 1012-1450 Pier D03 Construct Pier/Column 6 04-Mar-14 10-Mar-14 mmmmmm  Pier D03 Construct Pler/Cqumn
‘ 1012-1460 Pier D03 Construct Crosshead 15 11-Mar-14 27-Mar-14 ] PleriDOS Construct Crosshead
‘ 1012-1550 Pier D03 Bearing Installation 5 28-Mar-14 02-Apr-14 — Pier D03 Bearing Installation
‘ 1012-1410 Pier D02 Construct Pad Footing 4 19-Mar-14 22-Mar-14 mmm Pier D02 chmstruct Pad Footing
‘ 1012-1420 Pier D02 Construct Pier/Column 6 24-Mar-14 29-Mar-14 ] Piier D02 Construct Pier/Column
=== Remaining Level of Effort Contract HY/2009/19 SMRP
= Actual Level of Effort
e e Three Month Rolling Programme (20 Feb 2014 to 19 May 2014) IMRE - Feb 2014 o May 2014
EEEEN Critical Remaining Work Page 5 of 8




Bridge D3

‘ 1013-1140
Bridge F1A

10.1.3 - E/B Bridge Construction

1013-1130 Bridge D3 Permanent Stressing

Bridge D3 Construct Parapet (300/6m - 2 sets @ 2d)

29-Mar-14

10-Apr-14

04-Apr-14

11-Jun-14

Activity ID Activity Name Rem Start Finish 2014
Dur [ February [ March [ April May
0 [ 27 [ 03 [ 10 [ 17 [ 24 T 03 [ 10 [ 17 T 24 T 31 [ 07 [ 14 [ 21 T 28 [ 05 [ 12 T19
‘ 1012-1430 Pier D02 Construct Crosshead 12 31-Mar-14 14-Apr-14 : : _ Pier D02 Construct Crosshead
‘ 1012-1560 Pier D02 Bearing Installation 4 15-Apr-14 19-Apr-14 mmmm Pier D02 Bearmg Installation

— Bridge D3 Permanent Stressing

’W Bridge F1A Permanent Stressing . 22-Mar-14 | 28-Mar-14 | o Bndge F1A Permanent Stressing
‘ 1013-1240 Bridge F1A Construct Parapet (111/6m - 2sets @ 2d) 20 02-Apr-14 28-Apr-14 ] Brldge F1A Construct Parapet (]
Bridge F2A
’W Bridge F2A Permanent Stressing 6 | 15-Mar14*  21-Mar14 | | Emmm  Bridge FQA’P’éfrﬁé’riéh’t’S’fféé’s’lh’g ”””””””””””””””””””””””””””””””
‘ 1013-1360 Bridge F2A Construct Parapet (60/6m - 2 sets @ 2d) 15 22-Mar-14 09-Apr-14 _ Bridge F2A Construct Parapet (60/6m - 2 sets @ 2d)
Bridge F3A |
’W Bridge F3A Segment Launching from Pier F5 (6 nos) 0 | 07-Feb-14A = 08-Feb-14A ‘ m Bridge F3A Segment Launctﬁing from Pier F5 (6 nos)
‘ 1013-1300 Bridge F3A Segment Launching from Pier F6 (13 nos) 0 28-Jan-14A | 06-Feb-14A — Bridge F3A Segmégnt Launchiné; from Pier F6 (13 nos)
‘ 1013-1380 Bridge F3A Stitching at midspan between F5 and F6 0 09-Feb-14A | 15-Feb-14 A ] Bridg[ F3A Stltchmg at midspan between F5 and F6
‘ 1013-1310 Bridge F3A Segment Launching from Pier F7 (13 nos) 4 17-Feb-14 A 24-Feb-14 Brldge F3A Segment Launching from Pier F7 (13 nos)
‘ 1013-1320 Bridge F3A Segment Launching from Pier F8 (6 nos) 2 25-Feb-14 26-Feb-14 = Birldge F3A Segment Launching from Pier F8 §6 nos)
‘ 1013-1390 Bridge F3A Stitching at midspan between F6 and F7 2 25-Feb-14 26-Feb-14 = B‘ridge F3A Stitching at midspan between F6 and F7
‘ 1013-1400 Bridge F3A Stitching at midspan between F7 and F8 2 27-Feb-14 28-Feb-14 - Bridge F3A Stitching at midspan between F7 and F8
‘ 1013-1410 Bridge F3A Permanent Stressing 6 07-Apr-14 12-Apr-14 | mmm Bridge F3A Permanent Stressmg
‘ 1013-1431 Back Launching LG to Pier D11 8 01-Mar-14 10-Mar-14 — Back Launching LG to Pier D11
‘ 1013-1810 Remove Portal Gantry at D10 6 04-Mar-14 10-Mar-14 mmmmmm Remove Portal Gantry at D10
‘ 1013-1820 Back Launching LG to Pier D7 4 11-Mar-14 14-Mar-14 mmm Back Launching LG toiF’ler D7
‘ 1013-1830 LG Modification 9 15-Mar-14 25-Mar-14 LG Modification
‘ 1013-1840 Launch Forward LG to Pier D4 3 26-Mar-14 28-Mar-14 (=] Launch Forward LG to Pier D4
Bridge F5/F4 ‘ :
Wm 9  0l-Apr14  11-Apri4 | — Bridge F4/F5 - Precast Béams Between Piers F8 and F
‘ 1013-1442 Bridge F4/F5 Construct R.C. Deck 30 12-Apr-14 20-May-14 | — I
‘ 1013-1445 Bridge F4/F5 Tie-in to Existing IEC Bridge 24 07-May-14 04-Jun-14 1 I
‘ 1013-1890 Bridge F4 - Precast Beams between Piers F10 and F15 by barge 6 nos. 12 23-Apr-14 07-May-14 — Bridge F4 - Precas
‘ 1013-1450 Bridge F4/F5 Construct R.C. Deck / Tie-in to Existing 60 08-May-14 18-Jul-14 I
Bridge D2
Wm 0 | 13-Jan-14A  23-Jan-14A | Bridge D2 Segment Launching by Crafe Pier D07 T -span (16 nos)
‘ 1013-1470 Bridge D2 Segment Launching by Crane Pier D08 End-span (8 nos) 0 04-Feb-14A | 19-Feb-14A I (Bridge D2 Segment Launching by Crane Pier D08 End- span (8 nos)
‘ 1013-1500 Bridge D2 Segment Launching by Crane Pier D05 T-span (17 nos) 17 12-Feb-14 A 11-Mar-14 T Bridge D2 Segment Launchmg by Crane Pier D05 T-span (17 nos)
‘ 1013-1520 Bridge D2 Stitching at midspan between D06-D07 5 20-Feb-14 25-Feb-14 Brldge D2 Stitching at midspan between D06- D07
‘ 1013-1530 Bridge D2 Stitching at midspan between D07-D08 5 26-Feb-14 03-Mar-14 _ Bridge D2 Stitching at midspan between D07-D08
‘ 1013-1540 Bridge D2 Stitching at midspan between D05-D06 3 12-Mar-14 14-Mar-14 ‘ B Bridge D2 Stitching at mldspan between D05-D06
‘ 1013-1850 Bridge D2 Erect Pier Segment at Pier D04 4 29-Mar-14 02-Apr-14 — Bridge D2 Erect Pier Segment at Pier D04
‘ 1013-1510 Bridge D2 End-span Segment Launching at Pier D04 (8 nos) 7 03-Apr-14 11-Apr-14 s  Bridge D2 End-span Segment Launching at Pier D04 (8
‘ 1013-1515 Launch Forward LG to Pier D03 1 12-Apr-14 12-Apr-14 1 Launch Forward LG to Piler Do3
‘ 1013-1550 Bridge D2 Stitching at midspan between D04-D05 5 12-Apr-14 17-Apr-14 mEmmmm Bridge D2 Stitchipg at midspan between D04-D
‘ 1013-1560 Bridge D2 Permanent Stressing 6 19-Apr-14 26-Apr-14 I Bridg;;e D2 Permanent Stressing
=== Remaning Level of Efor Contract HY/2009/19 SMRP
= Actual Level of Effort
e e Three Month Rolling Programme (20 Feb 2014 to 19 May 2014) PMRE - Feb 2014 to May 2014
EEEEN Critical Remaining Work Page 6 of §
* @ Milestone




Bridge D1

‘ 1013-1592
‘ 1013-1860
‘ 1013-1600
‘ 1013-1605
‘ 1013-1630
‘ 1013-1870
‘ 1013-1880

1013-1780
1013-1790
1013-1800
1013-1710

Pier Construction

‘ 1014-1070
‘ 1014-1050
‘ 1014-1080
‘ 1014-1090

‘ 1014-1175

1051-1018

1053-1060

Bored Piles

1013-1591 Bridge D1 Pier Segment Erection at Pier D03

All E/B Bridges (Common)

1013-1770 Procurement of Parapet Sub-contractor

1014-1040 Pier E1b Construct Pier/Column

10.6 - Tunnel Approach Ramp

Launch Forward LG to Pier D02

Bridge D1 Pier Segment Erection at Pier D03

Bridge D1 Segment Launching T-span Pier D03 (16 nos)
Bridge D1 Segment Launching End-span at Pier D04 (7 nos)
Bridge D1 Stitching at midspan between D03-D04

Launch Forward LG to Pier DO1

Bridge D1 Pier Segment Erection at Pier DO1

Parapet Temp. Work Design + ICE

Parapet Temp. Work Design ER No Adverse Comment

Parapet Temp. Work Fabrication

Permanent Noise Barrier Type C1 E/B Bridge Ch 1059-1362 (304m)

10.1.4 - Bridge E / Hing Fat Slip Road

Pier E1a Construct Pier/Column
Pier E1b Construct Crosshead
Pier E1a Construct Crosshead

Pier E1a/E1b Bearing installation

Bridge Construction

1014-1174 Bridge E - Pier E1 to E2 Install Precast Beam (3 nos.)

Bridge E - Pier E1 to D1 Install Precast Beam (3 nos.)

10.5 - Temporary Bridge
10.5.1 - Temporary Bridge 'TA’

1051-1017 Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR

Temporary Bridge TA1 - Parapet

10.5.3 - Temporary Bridge 'TD’

1053-1050 Temporary Bridge "TD" Between Piers F8 and F10 - Structural Support

Temporary Bridge "TD" Between Piers F8 and F10 - Bridge Deck & Parapet

10.6.1 - Approach Ramp (Excluding Portion IIB)

13, 1 R NG NG N

_

21-Oct-13 A

12
15
18
42

16-Jan-14 A

0
18
18

24

14-Apr-14

19-Apr-14
22-Apr-14
26-Apr-14
02-May-14
07-May-14
17-May-14
19-May-14

11-Feb-14 A
06-Mar-14
06-Mar-14

12-May-14

25-Jan-14 A
20-Feb-14
20-Feb-14
13-Mar-14

20-Mar-14

12-May-14

23-Sep-13 A

13-Jan-14 A

19-Apr-14

13-May-14

17-Apr-14

 29-Jan-14A |
31-Jan-14 A I Pier E1a Construct Pier/C(

25-Mar-14

12-Mar-14
12-Mar-14
19-Mar-14

16-May-14

10-May-14
10-May-14

12-May-14
10-Jun-14

Piér E1b Construct Pier/Colurn

Activity ID Activity Name Rem Start Finish 2014
Dur [ February [ March [ April May
0 | o7 [ 038 | 10 [ 17 [ 24 | 03 [ 10 [ 17 [ 24 [ 31 [ 07 | 14 [ 21 [ 28 [ 05 | 12 [19
‘ 1013-1570 Bridge D2 Construct Parapet (320/6m, 2 sets @ 2d) 54 29-Apr-14 03-Jul-14 ‘ ‘ : e

mmm Bridge D1 Pier Ségment Erection at Pier D03

19-Apr-14 I Launch Forwajrd LG to Pier D02
25-Apr-14 (=] Bridgé D1 Pier Segment Erection at
30-Apr-14 _ Bridge D1 Segment Launchir
06-May-14 _BrldgeD1Segment
12-May-14 ‘ mmmmm Bridge D1 S
17-May-14 1 Laur
21-May-14 (=]
10-Feb-14 A |E— I Procurement 'df"F"é{répétSuB contractor
05-Mar-14 — Parapet Temp. Work Design + ICE

22-Mar-14 : ‘ e Parapet Temp Work Design ER No Adverse Comment

26-Mar-14 ] Parapet Temp. Work Fabrication ;

30-Jun-14 ‘ e

lumn
Pier E1b Construct Crosshead

Pier E1a Construct Crosshead

s Pier E1a/E1b Bearlng installation

e  Bridge E - Pier E1 to E2 Install Precast Beam (3 ﬁos.)

I Temporary Brig
I Temporary Brid

_ Temporary b
e

* @ Milestone

’W Remaining Pre-drilling for Approach Ramp Bored Piles © 19-Jul-13A | 02-Apr-14 ‘ 1 Remaining Pre-drilling for Approach Ramp Bored Piles
‘ 1061-1750 Bored Pile Ramp - BN37 0 13-Jan-14 A 24-Jan-14 A Bored Piile Ramp - BN37 |
‘ 1061-1720 Bored Pile Ramp - BM39 4 10-Jan-14 A 24-Feb-14 Bore§d Pile Ramp - BM39
‘ 1061-1800 Bored Pile Ramp - BM47 0 22-Jan-14 A 07-Feb-14 A Bored Pile Ramy - BM47 |
‘ 1061-1770 Bored Pile Ramp - BM35 7 08-Feb-14 A 27-Feb-14 Bored Pile Ramp - BM35
‘ 1061-1780 Bored Pile Ramp - BM48 8 12-Feb-14 A 28-Feb-14 Bored Pile Ramp - BM48
‘ 1061-1785 Bored Pile Ramp - BM36 15 28-Feb-14 17-Mar-14 : ] Bored Pile Ramp - BM36
‘ 1061-1790 Bored Pile Ramp - BM30 15 01-Mar-14 18-Mar-14 I ] Bored Pile Rampi- BM30
=== Remaning Level of Efor Contract HY/2009/19 SMRP
= Actual Level of Effort
e e Three Month Rolling Programme (20 Feb 2014 to 19 May 2014) PMRE - Feb 2014 to May 2014
EEEEN Critical Remaining Work Page 7 of 8




Activity ID Activity Name Rem Start Finish 2014
Dur [ February [ March [ April May
L 0 | 27 | 03 [ 10 [ 17 [ 24 [ 03 [ 10 [ 17 [ 24 [ 31 [ 07 [ 14 [ 21 [ 28 [ 05 [ 12 19
‘ 1061-1810 Bored Pile Ramp - BM33 15 18-Mar-14 03-Apr-14 : : i ] Bored Pile Ramp - BM33 :
‘ 1061-1820 Bored Pile Ramp - BM29 15 19-Mar-14 04-Apr-14 [ ] Bored Pile Ramp - BM29 ;
‘ 1061-1830 Bored Pile Ramp - BM32 15 04-Apr-14 24-Apr-14 | e | Bored Pile Ramp-BM32
‘ 1061-1840 Bored Pile Ramp - BM28 15 07-Apr-14 25-Apr-14 [ ] Bored Pile Ramp - BM28
‘ 1061-1850 Bored Pile Ramp - BM34 15 25-Apr-14 13-May-14 I : ] Bored Pile
‘ 1061-1860 Bored Pile Ramp - BM31 15 26-Apr-14 14-May-14 [ : ] Bored Pi
~10.7 - Section X - Miscellaneous Works
10.7.1 - TTM Stages
1071-1005 TTA Stage 2A - TMLG / TD / Police Consultation and Endorsement 36 03-May-14 14-Jun-14 I ——

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1N

Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Month Rolling Programme (20 Feb 2014 to 19 May 2014)

SMRP
3MRP - Feb 2014 to May 2014
Page 8 of 8
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CEDD Contract No. HK/2012/08 Page:1/4

Wan Chai Development Phase Il

i CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID Activity Name Orig Dur Early Start Early Finish | 2014
Feb Mar [ Apr May Jun Jul
0 D8 Re d 0 Prog e (Re Da » 014 : :
Dredging
Dredging - Zone D
MAR11880  Zone D - Remove existing rock armour [S8-S10] 18 16-Apr-14 | 08-May-14 | — ””””””””””””””””””””””””””””””””
MAR11900 | Zone D - dredging [R8-R10] 18 24-Apr-14 16-May-14 _
MAR12640 Zone D - Remove existing rock armour [S13-S1152] 18 09-May-14 29-May-14 [ ]
MAR12660 | Zone D - dredging [R12-R14] 18 17-May-14 07-Jun-14 _
Seawall Construction |
Seawall Construction - Zone C 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
MAR11620 | Zone C - WDII Box 1 temp SW - place rock mound 30 23-Jan-14A | 22-Mar-14 | —
MAR11660 | Zone C - WDII Box 1 temp SW - place concrete block 8 23-Mar-14 30-Mar-14 —
Seawall Construction - Zone B
MAR11009 Zone B - seawall - Type 7 - install seawall block from -6.65mPD to 26 07-Feb-14 A 08-Mar-14
MAR18180 ;ZzZeB - seawall - Type 5, 6 - fill rock mound 18 14-Jan-14 A 14-Mar-14
MAR18221 | Zone B - seawall - Type 5, 6 - lay toe block & leveling stone 10 15-Mar-14 24-Mar-14
MAR18222 | Zone B - seawall - install block seawall type 5 12 25-Mar-14 05-Apr-14
MAR18224 | Zone B - seawall - install block seawall type 6 12/ 28-Mar-14 08-Apr-14
MAR21425  Zone B - WDII Box 1 temp SW - place rock mound 21 01-Mar-14 21-Mar-14
MAR21430 | Zone B - WDII Box 1 temp SW - place concrete block 8 22-Mar-14 29-Mar-14 — | |
Seawall Construction - Zone A2
MAR10765 | Zone A2 - seawall - Type 4, 13 - fill rock mound 18 15-Mar-14 01-Apr-14 —
MAR10767 | Zone A2 - seawall - Type 4, 13 - lay toe block and leveling stone 12 02-Apr-14 13-Apr-14 | —
MAR10780 | Zone A2 - seawall - install block seawall type 4 to -4.0mPD 20 06-Apr-14 25-Apr-14 [ ]
MAR10800  Zone A2 - seawall - install block seawall type 13 to -4.0mPD 20 06-Apr-14 | 25-Apr-14 |} " ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
MAR10805 | Zone A2 - seawall - install block seawall type 4 from -4 to +4.0mPD 12 30-Apr-14 15-May-14 _
Seawall Construction - Zone A1 |
MAR10290 | Zone Al - seawall - Type 1R, 3 - fill rock mound 20 11-Feb-14A = 05-Mar-14 L e [ —
MAR10294 | Zone Al - seawall - Type 1R, 3 - lay toe block and leveling stone 8 06-Mar-14 13-Mar-14 —
MAR10300 Zone Al - seawall - delivery and install caisson seawall no. 1R 2 14-Mar-14 15-Mar-14 | m e
MAR10320 | Zone Al - seawall - install block seawall type 3 10 15-Apr-14 24-Apr-14 ——
Filling
Filling - Zone C
MAR11740  Zone C - public fill -4.0 to +4.0mPD 52 28-Feb-14 A 15-Apr-14
Filling-Zone B T e e
MAR11110 | Zone B - C4 unit - seal bottom gap 12 20-Feb-14A  03-Mar-14 *
& @ Current Miestone 3-Month Rolling Programme for Works outside CRIIl Area T o e
Data Date: =l Actual Work
01-Mar-14

=l Critical Remaining Work
=1 Remaining Work
I Remaining Level of Effort

(Mar 2014 to May 2014)




¥

LEADER EFE%'*UEH%%

CEDD Contract No. HK/2012/08 Page:2/4

Wan Chai Development Phase Il

i CHINA STATE - LEADER JOINT VENTURE Central - Wan Chai Bypass at Wan Chai West
Activity ID | Activity Name | Orig Dur Early Start | Early Finish 2014
Feb Mar [ Apr May Jun Jul

MAR11120 Zone B - Public Fill (MTR) -10.0 to -4.0mPD 20 25-Feb-14 A 16-Mar-14 :
MAR11125 | Zone B - Public Fill (MTR) -4.0 to +4.0mPD 30 17-Mar-14 15-Apr-14 —
MAR11140 Zone B - Sorted & Compacted Fill above MTR TWL 30 21-Mar-14 19-Apr-14 [ ]

Filling - Zone A2 ””””””””””””””””””””””””””””””””
MAR10820  Zone A2 - public Fill -14.0 to -10.0mPD 22 17-Mar-14 = 07-Apr-14 _
MAR20340 | Zone A2 - Public Fill -10.0 to -4.0mPD 22 08-Apr-14 29-Apr-14 I
MAR20360 | Zone A2 - Public Fill -4.0 to +4.0mPD 29  30-Apr-14 28-May-14 _

Filling - Zone A1
MAR10440  Zone A - public fill -14.0 to -10.0mPD 2 17-Mar-14 | O7-Apr14 | _ ””””””””””””””””””””””””””””””””
MAR20380  Zone A1 - Public Fill -10.0 to -4.0mPD 22 08-Apr-14 29-Apr-14 ‘ —
MAR20400 | Zone A1l - Public Fill -4.0 to +4.0mPD 44 30-Apr-14 12-Jun-14 —
MAR20420 | Zone Al & A2 - Form rock underlayer for temp channel 28 12-May-14 08-Jun-14 —

Abandoning Submarine Sewage Outfall and Cross Harbour Watermain | |

MAR12477  abandoning watermain - seal up watermain and grout (portion to 17 21-Jan-14 A 15-Mar-14 * 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

south of CWB tunnel)
MAR12480  abandoning watermain - remove existing cross harbour watermain 13 01-Mar-14 15-Mar-14 I

pipelines & seal up cut opening

Works for Section Completion

Construction

Box Culvert La, L1 & FRP-L Construction

Box Culvert L - Design, Submission and Approval

CUL12360

Culvert L & K - Stage 2 DIA Report - prepare and submit to Eng

Sec VI A - Box Culvert La bay 1-3 and Roadwork

Box Culvert La Bay 1-3

CUL10166

CUL10170

CUL10480

CUL10520

CUL10540

CUL10560

CUL10580

CUL10600

CUL10620

CUL10640

CUL10660

Sec VI A - Area 1 - Culvert L bay 1-3 - Installation of Sheetpile (total
110m long)

Sec VI A - Area 1 - Culvert L bay 1-3 - grouting

Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation
Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - base slab
Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - wall

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 1 - top slab
Sec VI A - Area 1 - Culvert L bay 1-3 - construct manhole DO-01;
IM-01

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - base slab
Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - wall

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 2 - top slab

Sec VI A - Area 1 - Culvert L bay 1-3 - construct bay 3 - base slab

Box Culvert L1 & FRP-L - Bay 5 to 7

CUL10015

Culvert L - form temp opening at existing box culvert for temp flow
diversion

Section II - MVB Structure

Section II - MVB Substructure - Design, Submission and Approval

SI110100

SI110120

SI110240

SI110260

Sec II - MVB - MS for bored pile construction - Eng comment and
approve
Sec II - MVB - MS for Dwall construction - prepare and submit to ICE

Sec II - MVB - MS & temp work design for bulk exc & ELS - prepare
and submit to ICE

Sec II - MVB - MS & temp work design for bulk exc & ELS - ICE check
& issue cert

—

2

_

0

10

11

20

11

11

35

04-Feb-14 A

23-Dec-13 A
20-Feb-14 A
06-Mar-14
18-Mar-14
31-Mar-14
15-Apr-14
24-Apr-14
24-Apr-14
09-May-14
20-May-14

29-May-14

17-Mar-14

02-Jan-14 A
01-Aug-13 A
30-Mar-14

29-May-14

28-Mar-14

04-Mar-14
05-Mar-14
17-Mar-14
29-Mar-14
10-Apr-14
23-Apr-14
19-May-14
08-May-14
19-May-14
28-May-14

11-Jun-14

30-Apr-14

22-Mar-14
10-Mar-14
28-May-14

11-Jun-14




LDER o 2 8- Fl = S
s’  CHINASTATE - LEADER JOINT VENTURE

CEDD Contract No. HK/2012/08 Page:3/4
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Activity ID Activity Name Orig Dur Early Start Early Finish 2014
Feb Mar | Apr May Jun Jul
MVB Substructure - Diaphragm Wall and Sheetpile Wall : : ; ;
SI110425  SecII - MVB - Set up predrill rigs and preparation for predrilling 6 03-Mar-14 08-Mar-14 —
SI110430  Sec II - MVB - D-wall construction preparation and silo setup 44 08-Mar-14 20Ap-14 | I — o P
SI110440 Sec II - MVB - predrilling and ground pretreatment for Dwall 102 05-Mar-14 10-Jul-14 —
SIT10460  SecII- MVB A - construct guide wall [P1-P13, P33-P41] 150 21-Mar-14 = 22-Sep-14 0 : : : :
SI110480 Sec II - MVB A - construct Dwall [P1-P13, P33-P41] (1.5m thk on 150  21-Apr-14 20-Oct-14 —
rock) 3 3 3 3
SI110520  SecII - MVB B - construct guide wall [P14-P32] 66  18-Mar-14 10-Jun-14 [ : : : ]
SI110540  SecII - MVB B - construct Dwall [P14-P32] (1.5m thk on rock) 150 21-Apr-14 | 20-Oct14 |  } e L ——————————
Section II A - CWB Tunnel & Slip Road Structures and Facilities
Section II A - CWB Tunnel - Design, Submission and Approval
SIIA10460 CWB Tunnel - MS for DWall Construction - Eng comment & approve 28 16-Jan-14A = 06-Mar-14 |
CWBA2&B § § §
CWB A2 & B - Dwall Construction 77777
SIIA11460 Sec II A - CWB B: Predrilling for Dwall & piles 78  29-Mar-14 07-Jul-14 —
SIIA11480 SecII A - CWB B: Ground treatment 120 17-Apr-14 08-Sep-14 —
SIIA11500 SecII A - CWB B: construct Guide Wall 60  22-Apr-14 04-Jul-14 —
SIIA11520 SecII A - CWB B: construct DWall and barrette (1.2m thk on rock) 96 17-May-14 08-Sep-14 e
SIIA13340 | Sec II A - CWB A2(1): Predrilling for Dwall & piles 50 16-May-14 | 1s-uk14 || I s——————
SIIA13360 Sec II A - CWB A2(1): ground pretreatment 46 16-May-14 10-Jul-14 —
SIIA13380 Sec II A - CWB A2(1): Guide Wall 50 16-May-14 = 15-Jul-14 I : :
Section VI B - Area 8
Area 8 - Demolish Ex. Cooling Water Pumping Station
SVIB10000  MS of cooling water pump station demolition Works - prepare and 60 03-Dec-13A 26-Mar-14 PEEEEES—— e
submit !
SVIB10020 ' MS of cooling water pump station demolition - ICE check and issue 14 27-Mar-14 16-Apr-14 [ ]
check cert :
SVIB10040 ' MS of cooling water pump station demolition Works - Eng comment 28 27-Mar-14 23-Apr-14 [ ] :
and approve
SVIB10070 Sec VI B - site clearance, u/g utilities detection 12 16-Apr-14 29-Apr-14 ———
SVIB10080 Sec VI B - demolish existing air duct 30 30-Apr-14 06-Jun-14 [ ]
SectionVIC-Area3,6,8A&S8C
Area 8A & 8C - Seawall Modification (Reviewed)
Design Submission & Approval
PRS-1000 Sec VI C - Temp Work Design for Seawall Modification - Prepare and 90 20-Nov-13 A 15-Mar-14
submit to ICE
PRS-1002  Sec VI C - Temp Work Design for Seawall Modification & MTR Pump 14 17-Mar-14 01-Apr-14
Room Stabilization - ICE check and issue check cert.
PRS-1004  Sec VI C - Temp Work Design for Seawall Modification & MTR Pump 28 17-Mar-14 22-Apr-14
Room Stabilization - Engineer / MTR comment and approve
Tenders for Sub-contractor and Procurement
Sub11040 Sec VI C - Prepare Sub-contract for Seawall Modification and 90 23-Apr-14 09-Aug-14 [
Procurement of Materials
Section VI D - Area 8B & 10
WDII Box 1 Construction (Reviewed)
WDII Box 1 Submission and Approval / Material Procurement T
S0721020 Sec VI D - WD II Box 1 - temp work design - prepare and submit 180 03-Jul-13 A 23-Apr-14 ]
S0721040 Sec VI D - WD II Box 1 - temp work design - ICE check and issue 28 24-Apr-14 21-May-14 [ ]
check cert
S0721060 Sec VI D - WD II Box 1 - temp work design - Engineer comment and 28 22-May-14 18-Jun-14 [ ]

approve
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Activity ID Activity Name Orig Dur Early Start Early Finish 2014
Feb Mar | Apr May Jun Jul
Section VIII - Landscape Softworks : ‘
Soft Landscaping Works
SVIII10020 Sec VIII - Tree Felling/Transplanting at Portion 2 & 2A 90 20-Nov-13 A 12-Jun-14 ]

Section X - Protection & Preservation of Trees
Soft Landscaping Works

5$X10020 Sec X - Protection & Preservation of Trees 1632 31-Jan-13 A

20-Jul-17




SR8_DWP_1401_Mar_15 |

SR8 - 3 Month 201403 | 21-Mar-14 14:50

Activity ID ' Activity Name

Duration

HY/2010/08: CWB-SR8 Three Months Rolling Programimr

' Original '

[ Finish | April 2014 | May 2014 June 2014

[ 23 [ 30 [ 06 13 20 [ 27 [ 04 1 18 25 01 08 15 22 |29

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD, | & & Miestone

——= Remaining Level of Effort
I Remaining Work

EQEEE TENIR B T IE (3R Fr R 20 5 | = Criical Remaiing Work

< @ Milestone - Non C

Works in TS3 99 15Apr-l4  15A |
TS3 East & West Reclamation Works 99 15-Apr-14 15-A
TS3E - Reclamation (Advance Works) 99 15-Apr-14 15-A ! ! ! ! | | | | ! !
TS3E.MW.1080 TS3E South - Dredging Works (Type 3) 19 | 15-Apr-14* 12-Ma| : : L I TS3E South Dredgrng Works (Type 3)
TS3E.MW.1140 C15 - Complete TZ2 (Forecast Completion of TZ2) 0 31-Ma @ Ci15- Complete TZ2 (Forecast Completlon of T22
TS3E.MW.1085 TS3E South - Dredging Works (Type 1 & 2) 28 13-May-14*  14-dun| : : : : : : : _ TS3E Soulh Dredglng W
TS3E.MW.1090 TS3E South - Rockfill + Levelling 20 | 06-Jun-14 28-dun| ! ! ! ! : : : 3 3 _ T
TS3E.MW.1040 TS3E North - Seawall Block Installation 30 03-Jun-14 08-dul-| : 3 3 : : 3 : : 3 _
TS3E.MW.1100 TS3E South - Seawall Block Installation 48 | 20-Jun-14 15-Aug ! ! ! ! ! ! ! ! ! ! ! ! [
Works in SR8 (Open Cut Method) 230 16-Nov-13A  27-A
SR8 - Cofferdam & Cut & Cover Tunnel Works 230 16-Nov-13A  27-A
SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider) 190  16-Nov-13A  11-J
TTA Stage 0 - East Bound 164 16-Nov-13 A 10-2
Stage OB - East Bound (Seaside) (Ref. DRG. No. CDD/SR8/081) 24 16-Nov-13 A 20-M ! ! ! ! ! ! !
SR8.EB.0240 Demolish Island / Construct & Relocate New Bus Stop (West 24 16-Nov-13A | 20-Maifl Demolish Islarid / Construct & Relocate New Bus Stop (West of Footbridge) :
of Footbridae) 1 1 1 1 1 1 ‘
Stage 1A - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082) 41 28-Feb-14 A 17-A w w t !
SR8.EB.1060 Trim down the Sheet Pile and Pipe Pile and construct the 12 08-Mar-14 A 21-Mai [l Trlm down the Sheet Plle and Pipe Prle and construct the Gas Main Tjrough
Gas Main Trough 1
SR8.EB.1050 Carry out Stage 1A TAM Grout 10 07-Apr-14* 17-Apr _ Carry out Stage 1A TAM Grout
Water Mains 7 28-Feb-14 A 28-M ! ! ! ! !
SR8.EB.1170 Connect Water Lines including Test report 7 28-Feb-14A | 28-Ma |HEENEEEEEEN Connect Water Lines inciuding Test report
Telecoms (PCCW) 29 | 03-Mar-14A  31-M ! ! ! ! | | |
SR8.EB.1240 Lay cable containment (PVC Pipes) for Telecom Cables 8 03-Mar-14A | 29-Ma [ L ay cable containment (PVC Pipes). for Telecom: Cables (PCCW)
(PCCW) ! ! ! ! ! ! !
SR8.EB.1180 Pull Telecom Cables to New Containment 1 31-Mar-14* 31-Mai 1 . 1 Pull Telecom Cables to New Containment
SR8.EB.1190 Connect and Test Telecom Cables 15 19-Mar-14A  31-Ma/| BN Connect and Test Telecom Cables
Gas Mains 5 19-Mar-14 A 25-M r r
SR8.EB.1540 Connect Gas Line 3 19-Mar-14A | 22-Mai (lll: Connect Gas Line
SR8.EB.1290 Backfill Trench 2 24-Mar-14* 25-Mai | Backl’;ill Trench
Stage 1B - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082) 59 26-Mar-14 10-2 !
SR8.EB.1400 Carry-out pretreatment for Stage 1B Sheet Pile 4 26-Mar-14 29-Mai - Carry-out pretreatment for Stage 1B Sheet P|Ie
SR8.EB.1210 Carry-out preboring for Stage 1B Sheet Pile 8 31-Mar-14 09-Apr — Carry-out preborlng for Stage 1B Sheet Pile
SR8.EB.1220 Carry-out Stage 1B Sheet Piling works 6 08-Apr-14 14-Apr — Carry—out Stage lB Sheet|Piling works
SR8.EB.1140 Carry out Pipe Piling Work (A21-A24,A24a,A24b, A34-A35, 28 11-Apr-14 19-Ma Carry out Pipe Piling Work (A21 -A24,A24a, A24b A34- A35 B2-B8, Bi4-
B2-B8, B14-B18) 20nos. ! !
SR8.EB.1530 Pre-fabrication of Steel Traffic Deck 36 01-Apr-14* 19-Ma Pre- fabrlcatlon of Steel Traffic Deck
SR8.EB.1255 Carry-out Stage 1B TAM Grout + Jet Grouting (12nos) 8 17-May-14 26-May _ Carry-out Stage lB TAM Grout + Jet Groutlng (12nos)
SR8.EB.1250 Install King Post for Traffic Deck (8 nos.) 12 | 20-May-14 03-Jun _ Install King Post for Traffic Deck (8 nos.)
SR8.EB.1260 Construct Traffic Deck and Temporary Road (including Road 18 20-May-14 10-Jun _ Construct Traffic Deck and Temp<
Marking & Traffic Sianaae)s 1 1 1 1 1 1 1 1 1
Page 1 of 3 Date Revision Checked | Approved
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China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8
Section)
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CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Remaining Work

I Critical Remaining Work
® @ Milestone
L 2 @ Milestone - Non C

China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8

Section)

'Activity ID Activity Name Original | Start Finish April 2014 | May 2014 June 2014
Duration 23 30 | o6 13 20 | 27 [ o4 1 18 25 01 08 15 22 |29
SR8.EB.1270 Install Temporary Traffic Directional Signs for TTA Stage 1 6 04-Jun-14 10-Jun ! ! ! ! ! ! ! ! BB Install Temporary Traffic Direction
TTA Stage 1 - East Bound 26 11-Jun-14 11-2u
Stage 2 - East Bound (Ref. DRG. No.CDD/SR8/083) 26 11-Jun-14 11-J ‘ ‘ ‘
SR8.EB.1310 Implement TTA Stage 1 - Traffic Diversion at East Bound 0 11-Jun-14 @ Implement TTA Stage 1 - Traffic
(DRG Ref. 4843/011/021E) ! ; ;
SR8.EB.1315 Excavate Trench and Expose underground utilities (Carriage 8 11-Jun-14 19-Jun I  Excavate Trerich
way) ! ! !
SR8.EB.1320 Divert Gas Main to pre-laid Gas Main Pipe at Planter Area 18 20-Jun-14 11-Jul- (I
Gas Main Trouah ! !
SR8.EB.1325 Protect and Shift HV 22kv Cable on carraige way (as 18 20-Jun-14 11-Jul- (I
required) ! !
SR8.EB.1327 Cut and By pass Drainage to the next (existing) collection 18 20-Jun-14 11-Jul- (I
point (MH) r r
SR8 West Bound - Ch. 369.000 to 495.000 (Victoria Road / IEC Central Di 188  08-Jan-14A  27-A
TTA Stage 0 (West Bound) 143 08-Jan-14 A 05-Ju
Stage 1A - West Bound (Inside VP) (Ref. DRG. No.CDD/SR8/085) 75 08-Jan-14 A 10-A
SR8.WB.1080 Pipe Piling Work Row A (A119-A155) - 19nos 63 08-Jan-14 A 31-Mai _ Pipe Prlrng Work ROWA (A119- A155) 19nos
SR8.WB.1035.1 Pipe Piling Works Row B (B83-B92, B101-B113) - 16nos 4 20-Feb-14A | 07-Apr _ Pipe PI!II"Ig Works Row B (B83-E§92, BlOl-BiLl3) - 16nosj
SR8.WB.1100 Install King Post for Traffic Deck (9nos) 18 12-Mar-14 A 10-Apr _ Infstall King Pofst for Traffic %Deck (9nos)§ :
Stage 1B - West Bound (Inside VP) (Ref. DRG. No.CDD/SR8/085) 70 13-Mar-14A  05-2t : : :
SR8.WB.1220 Carry out Stage 1B Sheet Pile Work 6 07-Apr-14 14-Apr — Carry out Stage 1B Sheet Pile Work
SR8.WB.1230 Carry out Stage 1B Pipe Piling Work A118, B93-B100 (9nos) 12 13-Mar-14A | 22-Apr _ Carry out Stage 1B Pipe P|||ng WorkAJ_’L8 B93-B100 (Qnos)
SR8.WB.1112 Carry out TAM Grout 30 22-Apr-14 29-May — Carry out TAM Grout
SR8.WB.1260 Remove the Temporary Working Platform 6 31-May-14 09-Jun — Remove the Temporary Worklng P
SR8.WB.1250 Construction of Traffic Deck and Temporary Road 30 03-May-14 10-Jun _ Constructlon of Trafflc Deck and 1
SR8.WB.1270 Construction Road Marking & Traffic Signage 22 15-May-14 10-Jun : : _ Constructlon Road Marking & Tra
SR8.WB.1122 Carry out remaining Pipe Piling Works in VP 60 23-Apr-14 05-Jul- _
TTA Stage 1 - West Bound 67 09-Jun-14 27-A
Stage 2A - West Bound (Ref. DRG. No.CDD/SR8/086) 67 09-Jun-14 27-A
SR8.WB.2010 Implement Traffic Diversion TTA Stage 1 at West Bound 0 09-Jun-14 L 4 Implement Traffic Dlver5|on TTA St
SR8.WB.2020 Carry out Stage 2A Sheet Pile Work 17 09-Jun-14 28-Jun _ C
SR8.WB.2030 Carry out Stage 2A Pipe Piling Work 56 21-Jun-14 27-Aug _
SR8 Ch.369.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal) 90 14-Apr-14A  21-Q
Stage 4 - SR8 Ch.369.000 to Ch317.500 (Tunnel Portal) (Ref. DRG. No.CDD/SI 90 14-Apr-14 A 21-2
SR8.VP.4010 Carry Out Stage 4 Sheet Pile Works 90  |14-Apr-14A | 21-Juk- [
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St 106 01-Apr-14 11-Au
Ret. Wall & TF Subway Extension (Portion V) 106  01-Apr-14 11-A
Retaining Wall at Tsing Fung Street (Portion V) 106 01-Apr-14 11-A ! ! ! ! ! ! !
VP_1215 Erection of Site Hoarding 26 01-Apr-14* 07-Ma [ — Erectlon of Site Hoardlng
VP_1205 Implement TTA 2 08-May-14 09-May ] Implement TTA
VP_1225 Pre-boring for Sheet Pile 12 10-May-14 23-May _ Pre boring for Sheet Plle
VP_1235 TFS New Ret. Wall -sheet pile (400 m2) 12 24-May-14 07-Jun _ TFS New Ret Wall sheet pile (400 m]
VP_1240 TFS New Ret. Wall - excavation 42 09-Jun-14 28-Jul- TR
VP_1260 TFS New Ret. Wall - base slab 42 23-Jun-14 11-Aug [
=== Remaining Level of Effort Page 2 of 3 Date Revision Checked | Approved
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[Activity ID

Activity Name Original | Start Finish | April 2014 | May 2014 June 2014
Duration 23 | 30 [ o6 13 20 | 27 [ o4 1 18 25 01 08 15 22 |29
Works in Victoria Park 347 16-Oct-13A  13-D | | | | | | | | |
Re-Provisioning Works 97 19-Mar-14A  18-Jt
Bowling Green Office 97 19-Mar-14A  18-2
BGO - Construction Works 97 19-Mar-14 A 18-2 ‘ ‘ ‘ ‘ 1 1 1 1
VP_1150 BGO - Underground utilities & foundation works 26 19-Mar-14A | 21-Ma) (I BGO - Underground utilities & foundation works !
VP_1180.01 BGO - Base Slab 24 22-May-14  19-Jun S BGO - Base Slab
VP_1180.02 BGO - Walls 3  06-dun-14  18-Juk —
Tree Transplanting at Portion XIV (Victoria Park Open Space) 347  16-Oct-13A 13-D
VP_1040 Tree Transplanting & Upkeep at Portion XIV 347 16-Oct-13A 13-Dec

Mooring Components Upkeep (CBTS and ATS)
Works for Public Works Regional Laboratory (North Lantau)

1399
1301

21-Mar-13 A
19-Jul-13 A

17-J¢
20-N
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CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

ol

——= Remaining Level of Effort
I Remaining Work
I Critical Remaining Work
L 2 @ Milestone

L 2 @ Milestone - Non C
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China State Construction Engineering (Hong Kong) Ltd

Contract No. HY/2010/08 - Central Wan Chai By Pass - Tunnel (SR8

Section)

Date
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